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1. Introduction

The Project Baltic Loop seeks to minimize the impact and/or number of different traffic
hindrances or bottlenecks on the three selected transport corridors running in the West-East
direction; (Northern, Middle and Southern) within the Central Baltic Region, namely Orebro —
Turku/Tallinn/Riga — St. Petersburg. The overall aim is to minimize travelling and cargo time in
the corridors, and reduce CO2 emissions.

This report compiles information about activities in the Project, Work Package 4: Dialogue
between different transportation actors.

This work package within the Project has been dedicated towards bringing together
stakeholders, understand the barriers and bottlenecks for cooperation among them and, by
running stakeholder dialogues, engage and collect opinions among transport corridors in this
matter.

This report has compiled the results of the meetings and interviews which took place in each
partner country (Sweden, Finland, Latvia and Estonia) as part of the the stakeholder dialogue
process in the Project.

o FARIUMA OMAUAL TSUSTE LeT
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2. Stakeholder dialogue in the Baltic Loop project — overview

The table below shows all the meetings and interviews, and additional activities that took place
in the Project for the Work package 4: Work Package 4: Dialogue between different
transportation actors.

Location Meeting type Number
participants
Latvia
Riga September 22, | Stakeholder meeting 22
2020
Riga October Stakeholder meeting 21
20,2020
Online meeting | December 9, | Stakeholder meeting 19
2020
Sweden
Meeting (twice) | December 7, | Stakeholder online | 2X2=4
with Region | 2020 discussion
Orebro County,
Sweden
Meeting (twice) | December 9, | Stakeholder online | 2X4=8
with  Port of | 2020 discussion
Stockholm and
Méalarhamnar
Meeting (twice) | December 14, | Stakeholder online | 2X2=4
with  Business | 2020 discussion
Region Orebro
Meeting (twice) | December 16, | Stakeholder online | 2X2=4
with Oslo- | 2020 discussion
Stockholm 2.55
Meeting (twice)  December 17, | Stakeholder online | 2X2=4
with  Chamber 2020 discussion
o s o TS ™ !
/% | ;.'E £\ Region Orebro County r‘» Hfwe  TURKU AMK X.s ‘{[ _—
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discussions
and
presentations

of Commerce

Mélardalen

Finland

Turku September 29, | Stakeholder meeting 23
2020

Meetings with | October 2019 | Face-to-face and online | 16

various to May 2020 interviews

stakeholders at

various

locations

Other National kick-off meeting in Turku on 3.12.2019, cooperation

issues discussed, 22 participants

AAU and ROC gave a joint presentation on BL at the “Cross-
border Infrastructure in the Nordic Region Seminar (IBCROSS)”
on 8.11.2019 in Orebro, 19 participants

Estonia
Tallinn September Stakeholder meeting 28
24,2020
Table 1: Activities of Stakeholder dialogue in the Baltic Loop project
A :mw;..l-Emmﬂm ‘.\ + Region Orebro County r)\ FARNING TURKU AMK (Vv[iv TWC(PD 'j‘
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3. Stakeholder dialogue in the Baltic Loop project — Latvia

Latvia hosted three dialogue meetings (two face-to-face and one online).

3.1. Meeting summaries and results: Latvia

Meeting |: Cooperation dialogues the transport sector (Sadarbibas dialogi transporta
nozare)

Date: 22.09.2020.
Venue:, Grand Poet Hotel, Raina bulvaris 5/6, Riga, Latvia

Objective: Stakeholder Dialogues to discuss Strengths, Weaknesses, Opportunities and
Threats (SWOT) of cooperation and communication issues in transport sector

Participants: 21
Main topics discussed:

e Actualities in the Baltic Loop project;

e Two parallel workshops of SWOT analysis of cooperation issues.
Main conclusions:

There is a growing trend and acceptance of cooperation and joint actions in the transport sector,
where in general the trend for cooperation and joint action is improving, however, several
weaknesses must be addressed.

Here are some of the main strengths, weaknesses, opportunities and threats.
Strengths:
e good cooperation between Riga city and Riga Planning Region;
e joint synergies in participating in different EU projects, workshops, events;
e there is a joint cooperation and understanding at the specialist level;

e the policy planning system in Latvia is well organised and understandable;

A AR &% Region Grebro Count r \ TURKU AMK (VHEHTHP)

WS HIGH TECHNOLOGY PARK
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e good specialists, especially in ICT industry, ensuring fast adaptation to the e-working
mode due to the pandemic.

Weaknesses:
e weak cooperation amongst the municipalities of the Pieriga region and other actors;
e weak cooperation with the academic institutions;

e the political process of new governments makes a situation where every new government
comes up with new priorities, ignoring or not fully recognising the development planning
elaborated in the policy planning documents;

e transport sector is not seen as one common dimension, but separate subsectors; a
uniform development strategy shall be set and long term vision is required.

Opportunities:
e increased use of R&D, new smart and environmentally friendly technologies;
e use of good practices from other EU projects;

e use the potential benefits of Rail Baltica project and convey those to the society
(residents).

Threats:

e global pandemic and unstable political situation in neighbouring countries pose threats
to the development of the sector.

o FARIUMA OMAUAL TSUSTE LeT
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‘ Strengths

Seminars with participation from different
sectors give positive impact to the joint
cooperation

04/2021

WEETGQERSES

Lack of communication between parties
involved in the transport sector

Clear policy planning system in Latvia

Congestion (overload) with  policy
planning documents, frequent legislative
amendments

Inter-institutional working groups to
address specific issues in the transport
sector

Lack of a long-term vision/strategy for the
overall development of transport —i.e. the
strategy should be able to look at the
roads and the railways, ports and other
traffic dimensions in a uniform way

Cooperation between the Riga Planning
Region Administration and the Riga
Planning Region (RPR) municipalities in
all areas, including synchronisation of the
transport infrastructure development
strategy between the Riga municipality
and the RPR administration and mutual
cooperation, including the transport
sector matters

Insufficient coordination of government
action plans (declarations) with national
medium-term and long-term policy
planning documents, or in other words,
government declarations are based on
the principle of “new government, new
priorities”.

Public discussions on transport policy
planning documents during the policy
development phase

Rapid turnover of personnel at decision-
makers' level is making communication
difficult

Citizens' activity in informing public
transport service planners about the
necessary improvements

The cooperation between the public
administration and the academic
environment is not systematic (weak use
of research results)

(o] uminn o
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A common vision for integration into the | Lack of cooperation between the

Single European Transport Area

municipalities of Pieriga, and the other
institutions involved. For example, there
is no matched timetable for the company
“Pasazieru vilciens” (Passenger train)
with the municipal bus traffic timetable. In
Riga City Council, the City Development
Department has cooperation problems
with the Transport Department, which
can be described by saying “the right
hand does not know what the left is
doing”.

Increasing public awareness of the need
for joint cooperation

Ministry should be more active in

research and innovation

High-skilled ICT professionals and a
flexible approach to the development of
communication tools in rapidly changing
external environments

It is difficult to find a shared relationship
between the public and private sectors:
different challenges and targets in the
public and private sectors (e.g. ensuring
public transport services and for private
sector, it is about profit)

Avalilability of the EU-funded projects for
cooperation between different
stakeholders and regions

Insufficient motivation to engage in the
use and maintenance of the information
platform

Capacity to organise international events
at professional level

One private sector company cannot
provide all the logistics that is necessary
to provide full set of service (for example,
there is no good connection with public
transport from the Riga passenger port.

This requires cooperation between
different organisations).
o e T - ;
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Qualitative transport infrastructure and
its development: as an example
Ventspils  with  port infrastructure
development

Communication challenges to ensure

transport connectivity (see above
example, a similar example is the
deployment of consistent,

understandable road traffic signs)

A tendency of improving cooperation

Riga City does not have an authorization

between transport sector and the to develop a public transport planning

academic environment document (Riga City Administration does
not have the responsibility for public
transport, it is responsibility of the
company Rigas Satiksme.

Private sector involvement in the|It is difficult to find a common

provision of micro-mobility services

denominator: there is no integrated view
of the sub-sectors of transport, for
example, passenger services, including
no integrated view at both national and
municipal level (Riga) level.

The volume of road freight traffic
remained unchanged with the COVID-19
pandemic

Interaction between institutions is weak
(for example, Rigas Satiksme, Latvian
Railways, each is by itself).

Personnel of the Ministry of Transport are
always able and interested in helping,
cooperating and answering the questions
raised, despite rotation or personnel
variability.

No single planning document for public
transport has been developed in the
municipality of Riga.

Good cooperation at the specialist level

Insufficient capacity in urban mobility
planning (Riga City)

The ability to integrate internal projects
between different organisations, within
one theme for example, Latvian

Electronic communication makes it more
difficult  to coordinate planning
documents (example: development of

o s oun v
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partners participate in the EU projects
and join forces to build joint actions; for
example, the Mad city event was
organised together by Baltic Loop and
SUMBA project.

Transport Development Guidelines — the
process is to send out to stakeholders,
obtain comments, respond to comments,
harmonise, resulting in a very long-term
process).

Each institution is strong on its own.

Lack of leadership. The discussion of
planning documents allows everyone to
speak, but no one confirms the final
version. There must be a leader capable
of making a decision. There is a lack of
taking that responsibility (an example
from the preparation of the guidelines for
the development of transport).

Rotating  employees into  public
administration does not save institutional
memory and succession. There are
situations where the new employee can
only represent his or her own subjective
opinion, not the organisation's (position)
opinion.

Lack of lobbying and weak defence of
national interests at EU level

Lack of planning for freight logistics in
Riga. There are no restrictions on
logistics intended to reduce nuisance to
residents (driving in, loading at certain
times, etc.), there is no offer for logistics
to be easily implemented. No one is
responsible for freight logistics in the city
of Riga. Logistics planning needs to be
changed.
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Opportunities

Exploiting R & D potential in transport
planning.

Changes to the local municipal
regulations on transport planning: local
governments need local regulations for
traffic inside cities (see example above).

Negative attitudes of society towards
public administration.

Identification and use of good practices
in Europe and other countries in the
Latvian transport sector and use the
synergy effect of EU cross-border
projects, etc. in the development of the
Latvian transport system.

Deteriorating  international
situation in the region.

political

Improving the international political
situation in the region would provide
better opportunities for the development
of the transport sector.

Lack of common policy and measures at
the EU Member States level, including for
tackling the consequences of COVID-19.

Experience of dealing with emergency
situation (Covid-19) has lead to
increased speed of decision making.

Development of unforeseen political
events in the Eastern neighbour
countries and impact on trans-national
transport flows.

The development of smart and
environmentally friendly technologies
and their impact on the development of
the transport sector.

Unpredictability of Latvian legislative
environment (too many changes).

Joint working groups between different
departments in the Ministry of Transport.

The occurrence of emergency situations
(pandemics, etc.) in the world and in
Latvia.
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Change of thinking — there is a need to
analyse how the service is perceived
from the user's side.

There has been a wrong way of
communication to the public and as a
result, negative public attitudes have
emerged. This is an example of Rail
Baltica that there has been no
communication on all the possible
benefits of implementation of Rail Baltica
project for the residents.

A common political will — everything can
be done quickly, if there is a long-term
vision that is systematically being driven.

There should be avoidance of the
situation of changing vision and
objectives, which is why priorities and
priority projects, and activities are also
changing.

There must be clear and uniform policy
which shall be desirable to achieve in the
long term.

Inconsistency of political settings and
decisions.

The state does not have to intervene
where markets are well developed: the
state should allow the free market to self-
regulate, for example in passenger
transport, without imposing a monopoly
position (for example, State Road Safety
Directorate security audits here the
competence of civil engineers could be
given to the private sector. Functions like
this can be sought and given to the public
sector.

It is difficult to follow national planning
documents (set targets) where the
external donor has other development
lines and objectives. The problem is also
in the dependency on the EU funding and
the rules they dictate.
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For its part, the state needs to fix those
things that allow the free market to work
effectively and stimulate development.

With the everyday habits of people
changing, the approach must be
sufficiently flexible in passenger flow
planning (a conservative approach
dominates in the country at the moment).
Vidzeme Planning Region demonstrated
a flexible approach, with the success of
the pilot project “Transport on Demand”).
In the freight transport, the national
function is to provide efficient
infrastructure, incentive regulation.

Reliance on one source of funding.

Take examples from neighbouring
countries and not from the major powers.

Cooperation “mentality” or culture, e.g.
sharing driving schemes may not be
popular in Latvia.

To find a niche in the port and freight
transport sector.

Flexibility of projects and adaptation to
changes in the transport sector cannot be
applied quickly, large investment projects
are difficult to adapt to today's fast
changing conditions. Investment
decisions have long-term consequences.

Large projects are carried out over a
number of years and new innovations,
approaches, ideas are emerging over the
years, which would be good at
incorporating into specific projects so that
they are as modern as possible and
based on the latest findings.
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Within Rail Baltica new railway line, take
over Northern Dimension freight traffic.

The pandemic limits the activities of
individual companies (e.g. the fall of City
Bee services in Lithuania, as users are
concerned about the sanitary hygiene of
the shared vehicle and whether
disinfection has been carried out after the
previous driver).

Innovative forms of mobility in urban
areas.

Overload of the information in the e-
environment.

Traditional forms of mobility in small
towns and rural areas.

Potential for growth through the
development of the Rail Baltica corridor.

To talk about the benefits of major
projects at the micro-level .

Different experiences and solutions from
different studies can be wused as
examples for development of transport
sector matters

Recommendations for transport sector
development to be based on the results
of different studies and their findings

Pandemic gives a new view on how to
develop different modes of transport and
mobility.

Projects as an opportunity to try new
solutions and test so that huge resources
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do not have to spent on tests
/experiments.

Role of NGOs.

Meetings of the Development Council as
a good example how to show examples
of good practices to political powers.

Table 2: Strengths, Weaknesses, Opportunities and Threats (SWOT) matrix (Latvia)
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3.2. Meeting Il: Cooperation dialogues the transport sector II: Ideas and
solutions (Sadarbibas dialogi transporta nozaré Il: Idejas un risinajumi)

Date: 20.10.2020.
Venue:, Grand Poet Hotel, Raina bulvaris 5/6, Riga, Latvia

Objective: Stakeholder Dialogues to generate ideas and solutions for identified cooperation and
communication problems

Participants: 21
Main topics discussed:
e Presentation on stakeholder cooperation forms;
e Review of problems and reaching joint understanding on problem formulation;
e Two parallel workshops to generate ideas and solutions for cooperation issues.
Main conclusions:

There is a growing trend and acceptance of cooperation and joint actions in the transport sector,
where in general the trend for cooperation and joint action is improving, however, several
weaknesses must be addressed.

The workshop reviewed 18 weaknesses, 7 threats and 5 opportunities, and developed 50 ideas
and solutions for better cooperation and communication in transport sector in Latvia.

Below is the summary result in Latvian. The full information in English will be integrated in the
other Project documents (Guidelines for future stakeholder cooperation).
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| | Problem | Problem clarification | Solutions * |
Weaknesses
V1.Poor-quality | Large-volume, poorly R1.The cooperation
communication | coordinated groups/platforms should

among
stakeholders

General cooperation and communication problems

communication with
following characteristics:
(a) a long communication
chain; (b) fragmented
information systems; (c)
difficulties in finding
information on different
sites

represent the users of the
transport system and the
providers of the transport
system. This applies both to
development planning and
project management and other
types of cooperation.

R2. Introduce a project
management approach in the
public sector. Set up steering

committees  for  decision-
making, following a model
commonly used in project

management. Re-establish the
Mobility Committee as a good
practice with the Latvian
Chamber of Commerce and
Industry.

Unordered electronic
document and information
flow

R3. Communication platforms
are required for the regular,
synchronized, structured
exchange of information.
Platforms need clear thematic
distribution and easy access
(for electronic platforms)

Low interaction between
departments (at national
and municipal level and
between the two levels),
which provide part of the
interruptible transport
system service chain

R4. Building a collaborative
platform. Establishment of
regular working groups
focused on a specific purpose,
stakeholders, responsibilities,
deadlines and expected
results.
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R3. Communication platforms
are required for the regular,
synchronized, structured
exchange of information.
Platforms need clear thematic
distribution and easy access
(for electronic platforms)
Weak interaction between | R5. Create a joint working
service providers in the group (where Riga City is the
transport sector in Riga, initiator) that jointly plans

thus its difficult to provide | services for the transport

the interruptible transport | sector. It is necessary to
system service chain define the responsible person
who will ensure that the
actions planned by the
working group are carried out.
In the Riga City Council, | R6. Political will is needed for
the City Development | creating a comprehensive
Department has | infrastructure plan (at national
communication problems | level). Improvements of the
with the Transport financing model for achieving
a common objective (at
national and local level). The
local government should be
aware about the objectives at
the national level and should
focus its activities on their
achievement.

Uncoordinated provision R4. Building a collaborative
of public transport platform. Establishment of
services in Riga for the regular working groups
transfer of passengers to | focused on a specific purpose,
and from international and | stakeholders, responsibilities,
regional transport hubs deadlines and expected

(Riga passenger port results.

terminal, Passenger train,
International bus terminal)

Department, which can be
described by saying: “The
right hand does not know
what the left does”
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Lack of coordination for
understandable
deployment of road signs

R4. Building a collaborative
platform. Establishment of
regular working groups
focused on a specific purpose,
stakeholders, responsibilities,
deadlines and expected
results.

Lack of  cooperation
between transport
infrastructure providers
(Ministry  of Transport,

municipalities) and
investors to meet their
accessibility needs

R7. Strengthening the role of
the regions, with ensuring
matching funding

Lack of cooperation
between the municipalities
of Pieriga and other state
institutions involved. For
example, there is no
matched timetable for the
passenger train with the
municipal bus timetable.

R4. Building a collaborative
platform.  Establishment of
regular working groups
focused on a specific purpose,
stakeholders, responsibilities,
deadlines and expected results

V2.
Unsatisfactory
communication
with the public
and public
participation in
transport
infrastructure
projects

> Need for public
awareness to understand
the importance of public
participation

> Planning documents
available but not
consumed sufficiently

R8. Engage people in public
discussions

> the project manager can
decide what and how to do it.

> use the most popular media
channels

> information needs to be
concentrated and targeted (for
example, adapted for local
circumstances)

> Choose an attractive
communication format (e.qg.,
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putting information in the
public outdoor space)

> Residents may be involved
at the time when receiving the
service, for example through
an application that enables
them to assess the
performance of the service
when purchasing a ticket

V3.
Unsystematic
and poor-
quality
cooperation
between public
administration
and the
academic
environment

There is state-
elaborated targeted
research programme and
researchers do not have
research grants from the
state

no

R9. There have to be
developed requirements for
the involvement of academic
staff in collaborative platforms
and the formulation of tasks
for the academic research and
support. Cooperation could
can bring together academic
staff and policy makers, where
policy makers inform
researchers for the need of
applied, project-specific
studies, and academic staff
provides advice to transport
policy practitioners.

Applied research for
governmental and private
partners requires funding

R10. Private sector
involvement in improving the
quality of public-sector
cooperation with the academic
sector

The low quality of
cooperation stems from

R11. Establishment of think-
tanks for transport sector
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the fact that academic R9. There have to be
research does not meet developed requirements for
the practical needs of the involvement of academic
transport development at | staff in collaborative platforms
local or regional level and the formulation of tasks
resulting in low value of for the academic research and
applied research. support. Cooperation could

can bring together academic
staff and policy makers, where
policy makers inform
researchers for the need of
applied, project-specific
studies, and academic staff
provides advice to transport
policy practitioners.

R12. The budget should
include funding for research,
support for the academic
environment.

R13. Ensure state-funded
research programmes and

objectives

R14. Involve academic
representatives in the working
groups

R15.Establishment of
competence centres for
different themes

R16. Cooperation can take
place on a contractual basis,
in procurement processes..
R17. Research shall have clear
themes.
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R3. Communication platforms
are required for the regular,
synchronized, structured
exchange of information.
Platforms need clear thematic
distribution and easy access
(for electronic platforms)
V4. Inability to R1..The cooperation
cooperate groups/platforms should
productively represent the users of the
with the public transport system and the
and private providers of the transport
SECE, Bl system. This applies both to
they T2 development planning and
different :

project management and other

objectives :
(public sectors types of cooperation.

ensures the R18.
service and
private works
for profit)

Private sector
involvement in improving the
quality of public-sector
cooperation with the academic
sector

R11. Establishment of think-
tanks for transport sector

R19. Renewal of the
functioning of the Mobility
Committee at Latvian
Chamber of Commerce and
Industry , as a case of good
practice

R20. Establish communication
channels where public
authorities can inform
companies about their topics
and actualities, and the private
sector about their proposals
for public authorities.
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V5. Lack of a
vision/strategy
for the overall
development of
long-term
transport — i.e.
the strategy
should be able
to look jointly at
the roads and
the railways,
ports and other
traffic
dimensions in a
uniform way

This should be addressed
by the National transport
development programme
and planning documents.

R21. New National Transport
programme can develop these
visions.

Lack of communication
and competence of
departments involved in

R11. Establishment of think-
tanks for transport sector

R3. Communication platforms

0 development planning

§ are required for the regular,
S synchronized, structured
q5,~ exchange of information.
i Platforms need clear thematic
m distribution and easy access
l.qE_e (for electronic platforms)

(7]

z V6. Congestion | The management powers | R22. It is necessary to

] with policy for the planning | establish or improve the

3 planning documents of the Ministry procedure; for development'of
9 documents, of Transport are there for | the planning documents, it is
© frequent the officials, minister and | "€commended that the

% amgndments 0 | the Cabinet of Ministers. | Process can divided into

8 Ieglglatlon often The problem is poor clearly understandable steps.
"3 a”SIS? from the management  of  the

= need to >

w integrate EU planning process.

0 documents at - "5nehasto acknowledge | R23. There are things that can
g i(i\l:gerl_zrtl\t/il;\éels that there always will be | be defined as guidelines, e.g.
2 the need for amendments. | for a new mode of
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policy planning

The issue relates to the

transport/technology, thereby

can take the
decisions in the
process of
planning
document
elaboration and
promote the
development
process of the
document. The
consultation
process at the
moment allows
everyone to
speak, but no
one accepts
the final
decision.

system complexity of the avoiding congestion in
interpretation and legislative process
integration of the EU law | R24. Capacity building,
in the national law. implementation of the plans as
they are stated in the planning
documents (projects,
responsibilities, attraction of
funding)
V7. Thereisa | The management powers | R22. It is hecessary to
shortage of for the planning | establish or improve the
officials who procedure for development of

documents of the Ministry
of Transport are there for
the officials, minister and
the Cabinet of Ministers.
The problem is poor
management  of  the
planning process..

the planning documents, it is
recommended that the
process can divided into
clearly understandable steps.

V8. Insufficient
compliance of
government
declarations
with national
medium - and
long-term
policy planning
documents, the

The problem cannot be
addressed in this sphere
of influence

No solution
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government
declarations
are based on
the principle of

development
planning for the
public transport

“new

government,

new priorities”

V9. Riga City Unsatisfactory R25. Improving of political will.
Council is not cooperation with the The communication and
applying company “Riga traffic” cooperation of the Riga City

(R1gas satiksme)

Riga City Council
Administration does not
have the department
responsible for the
development of public
transport

Council with the company
“Riga Traffic” can be
improved.

V10. Flaws in
freight traffic
logistics (e.g.
via Riga City
centre) create
difficulties for
urban
passenger
traffic,
residents and
tourists

> Riga City Council does
not provide sufficient
attention to the issues of
the freight transportation
flows in the city.

> There is no department
in the City Council
responsible for planning

freight logistics in the city.

Thus, the logistics of
freight and deliveries in
the city is not easily
managed.

R26. In cooperation with the
manufacturing and logistics
companies in Riga, identify
options for adjustment of their
travel routes and times, in line
with the needs of the
population, while not
undermining the
competitiveness of
companies.

R27. The planning of the Riga
transport system should also
include aspects of freight
traffic, including setting council
regulations which, for
example, impose certain
restrictions on freight traffic so
as not to disrupt citizens (entry
in the city, unloading deliveries
at specified times, etc.).
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R28. The main long-term
solution to the problem is the
construction of the Riga
bypass infrastructure. Projects
for the development of the
bypass are currently under
way.
V11. Lack of R29.Develop leadership
leadership. The qualities
discussion of
planning
documents
allows
everyone to
express their
opinion, but no
one accepts
the final
decision
(version of the
© document).
© There must be
o a person able
g to make a
S decision. Lack
3 of
© responsibility.
© V12. Electronic | Different electronic 30. Electronic communication
2 communication | versions when is irreplaceable, but it is
3 makes it exchanging of documents | necessary:
3 difficult to between the institutions.
8 coordinate Diversity of document a) Introduce a single joint
3 planning exchange/processing electronic exchange platform
= documents platforms. between the institutions
2 (draft
2 document is (b) Providing training in the
T circulated to use of electronic platforms
= interested within the same institutions
T parties,
o e . /vviv =) )
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comments are
obtained,
comments are
answered, and
agreed, but the
overall process
is going on for
a long time)

V13. Rapid
turnover of
personnel at
decision-
makers' level
makes
communication
difficult

This is not applicable to the
subject of cooperation -
the problem should be
addressed  within  the
organisations themselves.

The importance of the
problem is being
guestioned.

R31. There is a need for
employee motivation (always),
not necessarily financial.
Improving the internal
microclimate of organizations

is important.

V14. The
Ministry of
Transport does
not have
sufficient
resources -
human and
financial - to
engage in
applied
research and
innovation
promotion

R32. Engagement of trainees
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V15. Rotating Influences institutional No solutions, problems have to
and changing memory. Lack of be solved internally
employees systematic approach: (a)

within public in job assignments; (b) in

administration | the advertising of job
does not save | offers; (c) in the
institutional recruitment of experts.
memory and
succession.
There are
situations
where the
young
employee can
only represent
his or her own
subjective
opinion, not the
organisation's

(work

position’s)

opinion.

V16. R33. Establishment of a
Insufficient consultative contact point for
capacity in officials of the national and
urban mobility local governments (planning
planning (Riga regions), where they can meet
City) with the representatives of the

research and private sector on
the topics of research,
innovation and other priorities
relevant to the sector.

V17. Rigidness | Increasing the elasticity in | R34. Emphasis and attention

of the major major project management | should be given to risk
infrastructure management. Use of the
projects, or Steering Committees

o inability to approach at national and local

= adapt to level.

o changing
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external

environments

V18. Lack of We are not sufficiently R35. Consolidation of
lobbying and effective in positioning collective interest-lobbying
weak and directing our services in the hands of
defending of interests; and the lack of professional lobbyists, with
national unity among public appropriate cooperation

interests at EU
level

authorities on lobbying for
collective interests

between ministries.

R36. Strengthening self-
awareness. > Acquisition of
education. > Defending your
interests. Strengthening self-
communication by writing in
the media not only about
problems and scandals but
also about well-implemented
projects, positive
achievements. Defending
national priorities (interests)
and obijectives.

Threats
D1. The guestion is outside R37. The law must provide a
Unpredictability | the competence/control of | framework within which the
of Latvia's | the Project participants. amendments can be made.
legislative One can observe that The law has to be as
environment there are too many guidelines. The law does not
(changes), non- Cablne_t of Ministers _have to describe each action

e regulations. in detail. It should be possible
reliability of -

o to operate within the scope of
pollt_lcal the law, without describing
settings  and every step and action. There
deC|§|on is a need for more trust, and
making fewer instructions. There is a

need for greater flexibility in
o development of legal acts.
= R38. Many issues can be
o defined as guidelines, such as
= guidelines for operation and
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use of a new mode of
transport or technology.

D2. Risks of The same as in V17. R34. Emphasis and attention
major should be given to risk
investment management. Use of the
projects arising Steering Committees

from their approach at national and local
rigidities or level.

inability to

adapt to

changing

external

conditions, as

well as from

the

irreversibility of
the effects of
the project and
the resources

invested.

D3. Negative Inefficient communication | R39. The publicity of good

attitudes of with society accomplishments finalized

society towards projects, positive news, as

public opposed to the negative

administration. publicity of the media.
Possible solution is the
involvement of national media
in promoting good
achievements (national
television).

o S /
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R8. Engage people in public
discussions

> the project manager can
decide what and how to do it.

> use the most popular media
channels

> information needs to be
concentrated and targeted (for
example, adapted for local
circumstances)

> Choose an attractive
communication format (e.g.,
putting information in the
public outdoor space)

> Residents may be involved
at the time when receiving the
service, for example through
an application that enables
them to assess the
performance of the service
when purchasing a ticket

D4. > There is a need for R40. Cooperation of bodies
Cooperation study of ride sharing risks. | representing public interests
“mentality” or (national or local authorities)
culture, e.g. | > Lack of objective data with service providers and IT
sharing driving | @nd research materials on developers in order to create a
schemes may | fide-sharing in Latvia joint databases, develop an

application that provides
information on all possible
ride-sharing transport offers
and the location of vehicles.

not be popular
in Latvia
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Confusing and R41. There is a need for
fragmented information research to understand the
about ride-sharing real situation.
services for the user.
D5. Threats of | Increased threat of R42.Adaptation to change
Covid-19 infection in commercial
pandemic passenger vehicles
Decreasing number of R43. Looking for new solutions
passengers

Increasing popularity of
working remotely and its
potential lasting impact on
management of human

resources
D6. Lack of R44. Defending national/local
common interests. Strengthening
policies and leadership and self-
measures at awareness. Prioritizing
the EU national interests.
Member State
level, including
removal of
Covid-19
effects
D7. It is difficult R45. Action and investment
to follow plans should include local
national funding, regardless of EU
programming financial sources.
documents
(targets) if the
external
financial donor
has other
development
directions and
objectives, as

o T p—— /
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04/2021

well as the
dependency on
EU funding and
the rules they
dictate.
Opportunities
I1. Change of 46. Organised courses at
the thinking — Administration school that
there is a need allow you to be in the skin of
to analyze how the opposite party/role (official
the service becomes entrepreneur)
looks from the
user's side R47.Courses on design
thinking
R48. Expand offer of the
Administration school
12. Joint R15. Establishment of
working groups competence centre
between
different bodies
of the
authorities
involved in the
transport sector
I13. A common 9. It is necessary for all levels
political will — of government (national -
everything can regional - local) to base their
be done quickly activities on the same national
if there is a objectives,  the  priorities
long-term pursued.
vision that is
systematically
» driven. There
> needs to be a
2 clear and
K} uniform policy
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that we want to
achieve in the

long term.

14. Exploiting R50. Engage academic
the R & D professionals in working
potential in groups

transport

planning from
existing studies
in higher
education and
scientific
establishments,
for example by
taking solutions
from case
studies and
learning from
other types of

scientific

research

5. Involvement R51. Use of individuals,

of NGOs. spoes-people closer to the
Uncertainty public” (“influencers”) and
about the NGOs to reach the public and
involvement of promote civil activity in the

relevant NGOs. transport sector.

* A number of problems can have more than one solution, so they are repeated in the
table. Each solution is numbered for easier tracking.

Table 3: Meeting II: Cooperation dialogues the transport sector II: Ideas and solutions
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3.4. Meeting lll: Cooperation dialogues the transport sector lll:
Recommendations for future cooperation (Sadarbibas dialogi transporta
nozaré Ill: Rekomendacijas nakotnes sadarbibai)

Date: 9.12.2020.
Venue: ZOOM online session
Objective: Stakeholder Dialogues to discuss and define recommendations for future cooperation
Participants: 19
Main topics discussed:
e Presentation on communication platform;
e Recommendations for future cooperation.
Main conclusions:

Several recommendations were discussed, based on previous event and other input, and
elaborated further. Sustainable urban mobility plans (SUMP) approach was discussed and there
is a need to integrate it in the existing planning documents. Long term thinking is necessary to
be taken into account. Cooperation with universities and other schools for transport specialists
is necessary

Cooperation for development of long-term integrated concepts and implementation of
sustainable urban mobility planning (SUMP) approach

One of the most frequently expressed views on the bottlenecks in the transport sector is the
lack of a long-term (or concept) integrated vision for transport sector. It should be stressed here
that it is a long-term vision (at least over 7 years). At the same time, this recommendation does
not mean the development of new planning documents, but rather a cooperation for the
development of long-term integrated visions for development of ports, roads, public transport,
rail, freight, economic development of sub-sectors, and similar insights, which would constitute
a complementary dimension within the context of existing planning documents. Such additions
could be thematic planning or integrated vision of an area (e.g. the spatial vision of the Riga
Metropole mobility). The visions and concepts would be made by involving of research and

o FARIUMA OMAUAL TSUSTE LeT
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science institutes, thus not creating new documents but making an environment for building and
supplementing integrated transport and mobility visions with the latest scientific and
technological findings. It is recommended that all stakeholders be involved in the development
of these visions: transport services (freight and passenger), customers, freight and passenger
carriers, public sector and academic environments.

The Sustainable Urban Mobility Plan (SUMP) is a mobility approach which focuses on the needs
of the mobility users. The Sustainable Urban Mobility Plan should comprehensively cover all
options and all modes of transport in the urban agglomerations, including public and individual,
passenger and cargo, motorized and non-motorized transport, as well as their movement and
parking. Municipalities should not consider this plan as just another document in the city's work.
It is important to emphasize that the SUMP is based on existing planning document. The
European Commission recommends that Member States promote the use of SUMP and help
local authorities in its implementation. SUMP is a strategic plan based on existing programming
experience and includes the principles of integration, participation and evaluation to meet the
mobility needs of citizens at present and in the future, achieving a better quality of life in and
around cities.

Development of cooperation with science, research and education

This is also one of the weaknesses where it is necessary to involve more researchers and
scientists in conducting applied research in the transport sector, assisting to decision-making.
A variety of solutions can be employed here, from cooperation agreements with specific
universities to the development of common innovation and research platforms.

It is necessary to familiarize themselves with the projects carried out in higher education, the
educational, research and laboratory opportunities offered, and the current challenges of the
sector among stakeholders, thereby creating a common platform for cooperation. Such
examples of cooperation are common in international practice and good practices can be
adopted.

There should also be cooperation in the field of education, as there may be a shortage of
specialists in the transport sector in future: for example, there is a problem of an ageing of
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specialists in the railway sector. There is also a lack of specialists in the passenger transport
sector.

Building collaborative platforms

In theory, it is possible to develop various forms of cooperation solutions at different levels,
depending on the objective of the cooperation:

e A common platform for addressing issues at the national level with the representation
of all stakeholders;

o Institutionalized cooperation platform (public sector);

e Cooperation between different players, a single meeting or several meetings, at
regional or local level.

Cooperation and communication solutions will be effective only if there is clarity on the objective
of cooperation; therefore, it should be defined first and then the most appropriate form can be
chosen.

The most frequently mentioned solutions at the stakeholder meetings are:

o Cooperation platform;

o Renewal of the mobility committee at the Chamber for Commerce and Industry of
Latvia;

o Setting up a specialized think tank for an integrated transport solutions;

o Establishment of a competence centre.

In the development of cooperation platforms, the stakeholder working groups defined ideas on
the nature of the cooperation platforms:

o The cooperation groups/platforms should represent the users of the transport system
and the providers of the transport system. This applies, for example, to both
development planning and project management and other types of cooperation.

o FARIUMA OMAUAL TSUSTE LeT

% %.‘E 5 + Region Orebro County rr,\ ‘:\‘:\\H TURKU AMK GE XIZID /
Abo Akademi —— vt

TURKU UNIVERSITY OF S ——— VIDZEME
42
WP4/Guidelines for future cooperation

www.balticloop.eu



* K X

-y
~ €@y iiiLleIrey 2T

Y

-

* *

Central Baltic L

d

Baltic Loop European Union

European Regional
Development Fund

WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies 04/2021
— Dialogue summary

Communication platforms are required for the regular, synchronized, structured
exchange of information. Platforms need clear thematic division and easy access (for
electronic platforms).

Establishing a collaborative platform. Regular working groups focused on specific
objectives, needs of the stakeholders. In order for a platform to be effective, there shall
be defined clear tasks and responsibilities, deadlines, and expected results.

The conditions and forms of cooperation should be defined for the involvement of
academia in collaborative platforms and for the formulation of their tasks. Cooperation
could take the form of informing researchers on the one hand of the need for applied,
project-specific studies, and on the other hand providing advice to transport policy
practitioners.

Establish communication channels where public authorities can inform industry
representatives about their topics and the private sector about their issues to the public
sector.

Establishment of a contact point for officials of the national, regional and local
governments (planning region) where they can meet and mutually consult with
representatives of private sector and academia on the relevant topics and priorities of
the sector in the topics of research, innovation and other industry issues.

In fact, the main objective of the cooperation platform would be to exchange information
between the various stakeholders, sharing with each other the actual works and action plans,
and thus to ensure a level of knowing among the different sectors (stakeholders) and
coordination between actions. The renewal of the Mobility committee at the LTIC is one of the
opportunities for such a platform: there may be other, equivalent solutions.

Cooperation platforms will be successful if they discuss clear, focused issues, so there may be
a need for sectoral division between ports, railways, aviation, public transport, freight
transportation and the like.

The risks to the successful functioning of the cooperation platform are:
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1) The proportionality of the time spent on the communication compared to the benefits
(results) obtained. Time is limited resource for everyone, so its contribution must be
justified;

2) Itis necessary to identify existing cooperation platforms and think tanks to avoid doubling
of effort.

Stakeholder cooperation in the Riga City and metropolitan area

Cooperation between the various stakeholders to implement a better and more efficient
transport system in the Riga metropolitan area is vital to address various challenges, such as:

o The introduction of a single ticket;

o Arranging freight transport logistics;

o Establishing a concept of public transport planning;

o The implementation of infrastructure projects;

o The establishment of single transport services chains;

o Development of the SUMP.

There can also be a variety of cooperation solutions, from addressing common specific, topical
issues with stakeholders (the Riga City, company Ltd. Rigas Satiksme (Riga Traffic), Pieriga
municipalities) to building or participating in more complex forms (e.g. multi-modal solutions or
participation in another platform), including opportunities for collaborative platforms named in
the chapter “Building collaborative platforms”.

In the Riga City, it is also necessary to organize transport planning in line with the SUMP
approach, focusing on the needs of people (users) and ensuring mobility planning in an
integrated, sustainable way. In the Riga City, responsibility for mobility planning and
implementation of these plans should be established, currently hampered by the organization
structure of Riga City Council.

The functional area of the Riga City needs interactive mobility planning, involving citizens, NGOs
and other stakeholders. Mobility planning will require the availability of a variety of data, such
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as planning for synchronized public transport flows in the region. Sub-sector thematic planning
for the Riga metropolitan area is required. The mobility of the Riga City functional area should
be seen together with the changes in the dwelling structure that have occurred in the last ten
years and the availability and future needs of the public transport services should be assessed

accordingly.
Improving the quality of communication and cooperation

Improving the quality of communication is clearly necessary in the following directions:

1) To preventlong, uncoordinated and large communication chains by applying efficient,
simple and rapid communication instead. For efficient cooperation and
communication, it is recommended to introduce a project management approach with
clear objectives, results and monitoring. For more flexible and rapid decision-making,
itis recommended that Steering committees are set up using a model of good practice

from project management field.

2) In communication with the public, there should be more talk about the effects
(positive) on micro-scale and promotion of positive (stories of good works and

achievements) communication through national media.

3) Communication of the objectives and results of existing planning documents at
different levels and ways. Communication on the objectives contained in the planning
documents should be made available in an active way to industry associations and

other stakeholders, users and the public.
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Cooperation to protect their national, regional or local interests

This is also one of the issues of cooperation and communication, where solutions include
coordinated cooperation between ministries at national level to protect their interests at the EU
level; it is also necessary to consider the allocation of their funding to projects and initiatives that
the State or a regional/city municipality wants to realize on its own, regardless of EU funding
and its conditions. Strengthening the self-confidence in defending national interests was also
one of the lines of action.

Planning and development should be independent of the EU funding. Continuous funding must
be provided for projects, infrastructure, and education. It is necessary to define its priorities,
which are complemented by the funding of EU funds. A hypothetical example: if priority is given
at the EU level for the financing of micro-mobility projects, a lot of prior works and investments
have to be done on the ground before it makes sense to finance micro-mobility projects in Latvia.

Issues at national level

There were issues to be addressed at the highest level, where better coordination and perhaps
even systemic improvements would be required:

o Fragmentation at the highest level, where transport-related issues fall within the
competence of several institutions, but mutual coordination and cooperation are
difficult.

o A clear lack of a country's long-term development direction.

o The inconsistency of political decisions when decisions vary depending on the
political priorities, without being properly justified.

Understanding of the transport corridor and systematic services provision in the corridor

One of the issues is the understanding and development of the transport corridor, where
different types of services can be offered within the corridor, quickly and effectively help
addressing needs of the transportation users. For the development of these services,
collaborative solutions can be initiated through the cooperation platforms already offered,
together with the stakeholders from the science, technology, innovation, and industry. One of
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the suggestions is to learn and use design thinking, which is available as a method for both
product and service development, and where training can be ensured, for example, in
cooperation with the State Administration School.

As a part of the project, a survey of the “Via Hanseatica” tourism route, carried out by Vidzeme's
planning region for better transport services for tourists, is already underway as a way of thinking
how to better provide transport services for tourists in this route.

The acquisition of the “Baltic Loop” corridor capabilities involves developing an in-depth
understanding of the corridor in East-West directions and using the North Sea-Baltic Sea
corridor, as the North-South direction will be shaped by the Rail Baltica railway line.

The realization of the Rail Baltica project will also introduce new opportunities (regional stations
such as Bauska will allow to travel quickly to the Riga City and thus ensure easy access to the
jobs in the Riga agglomeration) and this will change the traffic structure by creating a parallel
“backbone” for the existing Latvian railway network.

Cooperation in individual major projects or initiatives at national level

Stakeholder cooperation will be needed in the execution of various major projects, the already
mentioned Rail Baltica project, as well as the introduction of the single ticket at national level.

Use of strengths

The SWOT analysis mentions good cooperation at specialist level, involvement in various
projects, cooperation between municipalities of Pieriga, Riga City Council and Riga Planning
Region and co-ordination of projects. These strengths must certainly be used for further work.
The main recommendation in the field of projects here would be to develop a coherent portfolio
of projects to realize the objectives and targets set by the national and local authorities.
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3.5. Meeting agendas — Latvia
3.5.1. Meeting |
Baltic Loop

Seminars-darbnica “Sadarbibas dialogi transporta nozare”

2020.gada 22. septembris, Riga

Viesnica Grand Poet, Raina bulvart 5/6, zales “Ode 1 un 2”

DARBA KARTIBA
9:30 Registracija & Kafija
10:00 levads. Par Baltic Loop projektu. Projekta aktualitates
Radolfs Cimdin$ (Rigas planosanas regions)

10:15 levads darbnicu norisé. lepazistinasana ar darbnicas norises tehnisko
pusi un Stormboard metodi

Aleksis Stezko (SIA Ardenis)

10:30 Stipro, vajo pusu, iespéju un draudu (SVID) analize transporta nozares
sadarbibas un komunikacijas jautajumos

Administrators: Aleksis Stezko (SIA Ardenis), darba grupas vada un moderée
Rigas planos$anas regiona un SIA Ardenis specialisti

11:45 Kafijas pauze
12:00 Darba grupu rezultatu prezentacija un apspriede
Vada: Gatis Kristaps, SIA Ardenis

12:30 Pasakuma noslegums
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3.5.2. Meeting Il

@ 6‘\ _ﬁr- reg -
. Lerre
Baltic Loop (':enlral Baltics

European Union

Eirisgsbins Ringienal
Durvirkogiveanil Fuid

Baltic Loop
Otrais seminars-darbnica cikla “Sadarbibas dialogi transporta nozarée”

“Sadarbibas dialogi transporta nozaré: Idejas un risinajumi labakai
sadarbibai”

2020.gada 20.oktobris, Riga
Viesnica Grand Poet, Raina bulvari 5/6, zales “Ode 1 un 2"

DARBA KARTIBA

09:30 Registracija & Kafija

10:00 Iepriekséja seminara rezultati: stipro un vajo pusu, iespéju un draudu (SVID)
analizes rezultati
Gatis Kristaps, SIA Ardenis

10:15 Ieskats dazadas ieintereséto pusu sadarbibas formas
Nameda Belmane, SIA Ardenis

10:30 Praktiskais darbs: Ideju un risinajumu prata vétra sadarbibas veicinasanai
transporta nozare
Administrators: Aleksis Stezko (SIA Ardenis), darba grupas vada un moder Rigas
plano3anas regiona un STA Ardenis specialisti

11:45 Kafijas pauze

12:00 Darba grupu rezultatu prezentacija un apspriede
Vada: Gatis Kristaps, SIA Ardenis

12:30 Pasakuma noslegums
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3.5.3. Meeting lll
Baltic Loop
TresSais seminars cikla “Sadarbibas dialogi transporta nozarée”

“Sadarbibas dialogi transporta nozaré: Rekomendacijas nakotnes sadarbibai

TieSsaistes vebinars ZOOM platforma

2020.gada 9. decembris

DARBA KARTIBA
10:00 levads. Projekta aktualitates.

Aija Zu€ika, Rigas planoSanas regions (RPR)
10:10 Projekta informativas platformas prezentacija
Gatis Kristaps, SIA Ardenis
10:15 Parskats par ideju un risinajumu seminara rezultatiem
Nameda Belmane, SIA Ardenis
10:30 Rekomendacijas nakotnes sadarbibai. Seminara dalibnieku apspriede.
Nameda Belmane, SIA Ardenis

12:00 Nobeigums.
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3.6. Lists of participants: Latvia

3.6.1. Meeting |
Floop @ E3
Baticiop @D ItEITEG ™
Larapenn Union
Baltic Loop
Seminars-darbnica
“Sadarbibas dialogi transporta nozaré”
2020.gada 22.septembris, Riga
Viesnica Grand Poet, Raina bulvari 5/6, zales “Ode 1 un 2"
Dalibnieki: : ) )
‘ Nr. Vards Uzvards ‘ Organizacija Paraksts
| i !
| 1. Aija | Zutika | Rigas plano$anas regions \. Yral—
! ‘. | ‘ ——
2. Aleksandra \ Serebrjakova ;/ae‘r;t:pvls Augsto tshnologiju , 4
3. |Evelina Budilovita Rigas domes Pilsétas

atfistibas departaments
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3.6.3. Meeting Il

Uzvards Vards Organizacija Amats E - pasts Telefons
Budilovi¢a Evelina Rigas dome | Mobilitates evelina.budilovica@riga.lv 29541379
eksperts
Serebrjakov | Aleksandr | Ventspils Projektu aleksandra.serebrjakova@vatp.lv
a a Augsto vaditaja
tehnologiju
parks
Bérzina Dace VAS Stratégiskas dace@Ilvceli.lv 67028308
“Latvijas dalas vaditaja
Valsts celi"
AsSmanis Gusts ATD Dep.vaditjs gusts.asmanis@atd.lv
Kerija Laura VAS Attistibas laura@lvceli.lv 67028247
"Latvijas planoSanas
Valsts celi" inZeniere

Scavinskis Vladimirs | Stena Line | Freight Sales | vladimirs.scavinskis@stenaline.co | 3712866005

SIA Manager m 6
Baltic, Russia
& CIS
Potihonins Mihails Rigas Galvenais mihails.potihonins@riga.lv 3712236335
domes projektu 9
Pilsetas vaditajs
attistibas transporta
departament | attistibas
S joma
Murzina Indra Kurzemes Telpiskas indra.murzina@kurzemesregions.| | 26462395
planoSanas attistibas %
regions planotaja
Zucika Aija Rigas Projektu aija.zucika@rpr.gov.lv 28307589
planosanas | vaditija
regions

o s crama e

S S (1 l
/% pHOE & regon Orebro county r,\ TR OICROIONY -
- REGION TURKU UNIVERSITY OF
Abo Akademi
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Potapova Katrina Rigas Attistibas katrina.potapova@rpr.gov.lv
planosanas planosanas
regions uzraudzibas

specialiste

Belmane Nameda SIA Ardenis nameda.belmane@gmail.com 26529876

Sveica Elita SIA "Eiropas | Eksperte elita.sveica@edzl.lv 29182185
dzelzcela terit.plan.
[Tnijas"

Gaujeniete Liene VASAB liene.gaujeniete @vasab.org
sekretariats

Rozensteine | Inta patlaban irozenst@gmail.com 29456988
nestradaju

Balasa Santa Satiksmes Juriskonsulte Santa.Balasa@sam.gov.lv 67028071
ministrija

Olante Ligita Rigas Sabiedriska ligita.olante@rpr.gov.lv 29173248
planoSanas | transporta
regions nodalas

vaditaja

Malnacda Kristine Vidzemes kristine.malnaca@vidzeme.lv
planosSanas
regions

Gatis Kristaps SIA Ardenis

Cimdins Rudolfs Rigas Administracija
planosanas | s vaditajs
regions

Table 4: Third meeting list of participants (Latvia)
lox\ mﬁ“‘:ﬁm‘m%m ‘.h ) Region Orebro County )\ Hwe  TURKU AMK vaﬁv%> /1
Abo Akademi { b ‘ REGION TURKU UNIVERSITY OF [ ———— V[P_Z\EFME
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3.7. Presentations - Latvia
3.7.1. Meeting |
D [orenes - Makro regionalais konteksts safioo
qulicﬁoop JT\I :.::‘:H;u"lg:rfégl:s—
e LA Baltijas jiras regiond
— 7 A un Eiropd

Baltijas transportaloks

Sadarbibas dialogi
transporta nozaré

s - darbnica
Poet, 22002020,

A

Riga - Ziemeleiropas
metropole,
starptautishs kultdras,
zindtnes, biznesa
centrs, transporta
mezgls

- \I / SIS i
I"\I\—-; III\-H“
¥ ;’W\\f\\\\)

Galvenie virzieni satiioop

“Rail Baltica” koridors ‘Baltic Loop” koridori
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Mérkis
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3 Centralbaltijas koridori:
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Vidus koridors Orebro - Tallina - St Péterburga
Dienvidu koridors Orebro - Riga - St Péterburga
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‘Baltic Loop ‘' Dienvidu koridora

potenciala apzinasana Mg’mp RPR fokuss - Rigas funkcionala telpa

o2
Baltic Loop

Transporta plismas un potencials Latvija, D kofidora Y Rigas metropoles areils - dinamiska sociali ekonomiskas kustibas telpa

Ventspils - Riga; Rigas apvedcel5; Riga - Valmiera - Valka P,

i i2 == & s ads o &
Mobilitate Rigas metropoles areala Baltic Loop RPR loma - dialoga veidosana (1) Baltic Loop
‘Rigas metropoles aredla 17.092019. Riga, LU un Microsoft inovaciju centrs - Baltic Loop &
mobilitates telpiska vizija Mad City pasdkums Dzeizce)a stacia k3 mobiiitites punkts Latvjas
IEKSEJA SASNIEDZAMIBA : MARiy.
i ‘B aktvizét Rigas metropoles aredla mobilitates planosanas
ntegréts Rigas metropoles arcsta Sumus. A5+ dalbniald. - parvakles INSTIOORS. transporta elspert.u.
funkecionilic mobili J mus. 45+ dafibniski - parvaides institicjas, transporta eksperti uc
redzajums ¥ &
~<_NSB CoRe

‘Atslégas’ vardos:
Pamats - dzelzce|s
Atbalsts - autocefi
Sabiedriskais transports
Mobilittes punkti
Velo

Udensceli
Mikromobilitate

2
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RPR loma - dialoga veidozana (2) Bﬂ“fﬁm Sadarbibas dialogi transporta joma hl,ﬁm

054 03.2020 Riga, Ratsnams - Baltic Loop & SUMBA koprades

mobiitites plinoiznz un SUMP piesias = Aktivita projekta i - Zieru un kravas

SUN/YBA transporta sektora iesaistito pusu sadarbibai:

vizét virzibuuz SUMP pieejas isteno3anu Riga un tas
apkartné. 55+ ozfbnieki — parvaldes institlcias. transports sksperti uc - iesaistito puSu darbibas portfolio izstrade
- viedokju apkopojums par eso%o sadarbibas efektivitati un
iesp&jamiem uzlabojumiem

. dial

or
- vadliniju izstrade nakotnes sadarbibai

- sadarbibas platformas izstrade

Sadarbibas dialogi transporta joma k,(?iwp -5 !1:‘,‘3"39
Sadarbiba ar SIA "Ardenis’ ardenis
.PasaZieru un kravu transporta sektora iesaistito pusu Baltic Loop Paldies!
sadarbibas risinajumi C 3 i g H

3 seminaru - darbnicu cikls '

22septembris  SVID analize transporta nozares sadarbibas un
komunikacijas jautajumos
waw baltidoop e

20.oktabris Vadlinijas nakotnes sadarbibai

24novembris  Sadarbibas platformas izstrade
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Makro regionalais konteksts Baltisloop

Ecllicﬁonp o~ Latvija, Riga, Rigas
1l metropoles aredls —
Baltijas jiras regiond

Baltijas transportaloks A = Y un Eiropa

{-/% -\'. / %-‘ ——— 7 —> AREIA
Sadarbibas dialogi w‘-.'-:; ||$\ SASNIEDZAMIBA

_ y \\\_3 Riga - Zieme|eiropas
transporta nozaré i : metropole,

o \\\\,_ starptautisks kultiras,
- I.' | zindtnes, biznesa

Ealtic Loop semindrs - darbnica
Riga, Viesnica Grand Poet, 2209 2020,

centrs, transporta
mezgls

Galvenie virzieni mfﬁm Baltijas transporta loka mérki mfﬁm

“Rail Baltica” koridors ‘Baltic Loop” koridori

3 Centralbaltijas koridori:

Zieme]u koridors Orebro - Turku - St Péterburga
Vidus koridors Orebro - Tallina - St.Péterburga
Dienvidu koridors Orebro - Riga — St Péterburga
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Mobilitate Rigas metropoles areala Baltic Loop RPR loma - dialoga veidosana (1) Baltic Loop
‘Rigas metropoles aredla 17.092019. Riga, LU un Microsoft inovaciju centrs - Baltic Loop &
mobilitates telpiska vizija Mad City pasdkums Dzeizce)a stacia k3 mobiiitites punkts Latvjas
IEKSEJA SASNIEDZAMIBA : MARiy.
i ‘B aktvizét Rigas metropoles aredla mobilitates planosanas
ntegréts Rigas metropoles arcsta Sumus. A5+ dalbniald. - parvakles INSTIOORS. transporta elspert.u.
funkecionilic mobili J mus. 45+ dafibniski - parvaides institicjas, transporta eksperti uc
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~<_NSB CoRe
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RPR loma - dialoga veidozana (2) Bﬂ“fﬁm Sadarbibas dialogi transporta joma hl,ﬁm

054 03.2020 Riga, Ratsnams - Baltic Loop & SUMBA koprades

mobiitites plinoiznz un SUMP piesias = Aktivita projekta i - Zieru un kravas

SUN/YBA transporta sektora iesaistito pusu sadarbibai:

vizét virzibuuz SUMP pieejas isteno3anu Riga un tas
apkartné. 55+ ozfbnieki — parvaldes institlcias. transports sksperti uc - iesaistito puSu darbibas portfolio izstrade
- viedokju apkopojums par eso%o sadarbibas efektivitati un
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. dial
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- sadarbibas platformas izstrade
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3 seminaru - darbnicu cikls '
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SVID piemeérs

Baltic Loop

IEKSEJIE FAKTORI AREJIE FAKTORI

STIPRAS PUSES VAJAS PUSES IESPEJAS DRAUDI

« Trakst komunikacijas
* Nozares vieno$anas struktarvienibu starpa « Digitalas « Jauns, negativaks
« Sadarbibas - Dalldz komunikacijas tehnologijas politiskais klimats
bez taustama « Jauns, pozitivaks + COVID-19
. Kopéja projektu rezultata politiskais klimats * Nodoklu un
+ Jaunas ES fondu likumdosanas
programmas un izmainas

memorandi

leviesana « Fragmentéta lEmumu
* Kopéji projekti ar pienemsana
== rojekti . i
universitatem « ligtermina stratégijas (e El‘<onom|kas
lejupslide

trikums

® Stormboard ®
Baltic Loop
W L
—— — Faktors Nr. 3
Faktors Nr. 6 e : G
=] Faktors Nr. 7 ;
p -

© 00000 0EEEOO

Sadarbibas dialogi transporta nozaré. Riga, 2020.gada 22.septembris.

REGION TURKU UNIVERSITY OF pp—
APPLIED SCIENCES VENTSFILS  HIH e e e

o ——— :
emmemonn g
{.‘E 2\ Region Orebro County r)\ fitae  TURKU AMK 0}@}0}9 7
Koo Akadems = VIDZEME

67
WP4/Guidelines for future cooperation

www.balticloop.eu



Y

Baltic Loop

o @) interreg P

2 Central Baltic

European Union

European Regional
Development Fund

WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies 04/2021

— Dialogue summary

3.7.2. Meeting Il

leintereséto pusu (IP) dialogu teorija
(Stakeholder dialogue} Baltic Loop
» Teorija IP dialogi ir metodologija lai
izstradatu un Tstenotu konsultacijas un
sadarbibu sarezgitos parmainu procesos
kuros jaieklauj un jaintegré dazadas interesu
grupas.
+ Labi strukturéti IP dialogi var radit un veidot
kopéju atbildibu un risinajumus pozitivam
problémas attistibas scenarijam

Konsultativodialogu veidi Balte oop
[Forma_______| Raksturojums_| Merkis un pielietojums _______|

Vienreizéja IP IP tikSanas leinteresét un iepazistinat IP parstavjus
konsultacija par kadu tému
Regularas, secigas ~ Vairakkartigi IP IP daliba kada Iemuma pienemsanas

pasakumi, kuri ir
vérsti uz noteikta
rezultata
sasnieg$anu

IP konsultacijas procesa, vai IP pieredzes apmaina

Institucionalizétas IP Valdibas vaditas P ieguldjuma sniegsana ir requiéta ka dala no

konsultacijas konsultacijas ar '@0@s panaldibas prakses
noteiktu
reguléjumu
IP platforma Regularas IP Veidot kopéjas rekomendacijas, satikt
(konsultativa) tiksanas, lai dazadu IP parstavjus, nodrosinat IP
dalitos ar intereSu aizstavibu. Biezi apvienosanas
pieredzi noteikta organizacija.
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. &
IP dialogu formas Baltic Loop
= I

IP konsultacija IP dialoga
platforma

Pieaugo$a apnems$anas sadarboties

- <&
IP dialogu pamatformas Baltic Loop

lespé&jams noskirt divas IP dialogu pamatformas:

 Konsultacija: dazadu IP domu, viedoklu un
interesu strukturéta integracija

e Sadarbibas istenosana (ievieSsana): dazadu IP
sadarbiba, lai sasniegtu kopigu mérki
(pieméram, kadas noteiktas programmas,
iniciativas, projekta vai partneribas
izveidosana)
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3.7.3. Meeting llI

lepriekséja seminara «ldejas un &
risinajumi» parskats Baltic Loop

* 18 vajas puses

e 7draudi

* 5Siespéjas

* 57 ideja un risinajums

* Sanemti komentari no RPR

ZOOM seminars «Rekomendacijas nakotnes sadarbibai»

lepriekséja seminara «ldejas un
risinajumi» popularakas idejas (2)

Baltic Loop

ot
===

Publiskais sektors Privatais sektors Zinatne un pétnieciba, izgitiba

+  Transporta jautajumos specializétu domnicu izveide
Kompetencu centra izveide
Mobilitates komitejas atjaunosana pie Latvijas Tirdzniecibas un
Rapniecibas (LTRK) kameras

ZOOM seminars. «Rekomendacijas nakotnes sadarbibai»

2
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; - &
IP viedoklu izpéte Battic Loop

e Intervijas ar
« Rigas domes
= Asociacijas «Latvijas auto» (kravu parvadajumi)
« Latvijas pasazieru parvadataju asociacijas
* Satiksmes ministrijas (attieciba uz dzelzce|y
« Transporta un sakaru institGta parstavjiem
e Seminaru rezultati

ZOOM seminars «Rekomendacijas nakotnes sadarbibai»

- . o %
Analize un sintéze Baltic Loop

Analizes ietvars
1. geografiskais novietojums
2. ekonomika (ieskaitot tarifu un

nodoklu faktorus un m
nosacijumus)

3. institucionalais un politiskais Institaas, to sadarbiba un
faktors ol

4. infrastruktara ekonomika

5. tehnologija

6. cilvékresursi Geogrifiia

7. visparéjas sadarbibas un

o . _ Transporta piramida
komunikacijas problémas

Avots: Prof.Drhab.sc.ing. I. Kabaskins; adaptéts no KPMG zinojuma “Freight
Transport industry Latvia® 2011

ZOOM seminars «Rekomendacijas nakotnes sadarbibai»

2
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Rekomendacijas (1) Ba!tfcg?.oop

* llgtermina stratégiju un viziju veidosana
dazados limenos (nacionalais,
pasvaldibu/regiona)

« Sadarbiba ar zinatnes, pétniecibas un
izglitibas jomu

* Apzinat esosos projektus un iespéjas
» Veidot sadarbibu specialistu sagatavosana

ZOOM seminars «Rekomendacijas nakotnes sadarbibai»
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Rekomendacijas (2) Ba[n’ccs?_oop

» Sadarbibas platformu veidosana
«  Sadarbibas un komunikacijas risinajumi bas efektivi, ja bas skaidriba par sadarbibas meérki; tapéc
tas jadefiné vispirms un tad var izvéléties piemérotako formu:
— Vienota platforma nacionala méroga jautajumu risinasanai ar visu IP
parstavibu;
— Institucionalizétasadarbibas platforma (publiskajasektora);
— Dazadu spélétaju sadarbiba, vienreizéja vai vairakkartéja, regiona vai
pasvaldibasliment
» IP sanaksmeés visbiezak minétie risinajumi ir:
- Sadarbibas platforma
- Mobilitates komitejas atjaunogana pie LTRK

- Specializétas domnicas izveide transporta jautajumos
- Kompetencu centra izveide.

ZOOM seminars «<Rekomendacijas nakotnes sadarbibai»

Rekomendacijas (3) Baltic Loop

e Sadarbibas platformu raksturojums (no seminariem)
e  Sadarbibas grupas/platformas jabit parstavétiem transporta sistémas lietotajiem un transporta
sistémas nodrosinatajiem. Attiecas gan uz attistibas planosanas, gan projektu vadisanas, gan cita
veida sadarbosanas gadijumiem.

. NepiecieSamas komunikacijas platformas regularai, sinhronizétai, strukturétai informacijas
apmainai. Platformam nepiecieSama skaidra tematiska sadale un érta piekluve (attieciba uz
elektroniskam platformam).

e  Sadarbibas platformas veidosana. Tiek rikotas regularas darba grupas, kas ir fokusétas uz
konkrétu meérki, iesaistitajiem, terminiem ar konkrétam atbildigaja am un definéti
rezultatiem.

1adefi

. é prasibas parstavju iesaistei sadarbibas platformas un viniem delegéamo
uzdevumu formulé&Sanai. Sadarbiba varétu izpausties, no vienas puses pétniekus informéjot par
vajadzibu péc lietiskiem, konkrétiem projektiem pieskanotiem pétijumiem, bet no otras puses,
zinatniekiem sniedzot konsultacijas transporta politikas istenotajiem.

Al hlicks ad,

e lzveidot komunikacijas k kur | sektora i var informét komersantus par
savam aktualitatém, bet privatais sektors - par saviem priekslikumiem publiskas iestades.

e Kontaktpunkta izveide valsts un pasvaldibu (planosanas regiona) amatpersonu konsultacijai
pétnieciska un privata sektora parstavjiem par nozarei aktualajiem pétijumiem, inova
prioritatem

ZOOM seminars «<Rekomendacijas nakotnes sadarbibai»
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Rekomendacijas (4) Baltic Loop

» Sadarbiba Rigas metropoles areala

Dazadi sadarbibas risinajumi, no kopéu konkrétu, aktualu jautajumu risinasanas ar ieinteresétam pusém (Rigas pilséta, Rigas

tike Pierigas pasvaldibas) lidz zgitaku formu veidoSanai vai dalibai tajas, ar jau definétiem uzdevumiem :

- Vienotas biletes ieviesana

- Kravu transporta logistikas sakartosana

- Sabiedriska transporta planosanas dokumentaizveidosana
- Infrastruktdras projektu ievieSana

- Vienotu transporta pakalpojumukézu izveidosana

ZOOM seminars «Rekomendacijas nakotnes sadarbibai»
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Rekomendacijas (5) Baltic Loop

Komunikacijas un sadarbibas kvalitates uzlabosana

* Novérst garas, nekoordinétas un apjomigas komunikacijas kédes, ta vieta
piemérojot efektivu, vienkarSu un atru komunikaciju. Efektivai sadarbibai un
komunikacijai ieviest projektu vadibas formu, ar skaidriem mérkiem,rezultatiemun
uzraudzibu. Elastigakai un atrakai léemumu pienemsanai ieteicams veidot
uzraudzibas komitejas (Steering committeey péc projektu vadibas labas prakses
parauga.

* NepiecieSams uzlabot datu parvaldibu, nosakot to sniegSanas pienakumus un
nodrosinot savstarpéjosavietojamibu.

* Komunikacija ar sabiedribu runat par ietekmém (pozitivam) mikrolimeni un
veicinat pozitivu (stasti par labiem darbiem un sasniegumiem) komunikaciju ar
nacionalo plassazinas lidzeklu palidzibu.

ZOOM seminars «<Rekomendacijas nakotnes sadarbibai»
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Rekomendacijas (6) Bauffimp

Jautajumi, kam pievérst uzmanibu
+ Nacionalo intereSu aizstaviba, pasSapzinas un liderisma veicinasana
« Sistematiska koridora pakalpojumu veidosana
* Stipro pusu izmantoSana — projektu sadarbiba, projektu portfela veidosana
+ Pasu finanséjuma nodrosinasana savu mérku realizacijai

ZOOM seminars «<Rekomendacijas nakotnes sadarbibai»
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3.8. Photos of the meetings: Latvia
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Participants (18)

Q. Find a participant '-
m Gusts Asmanis | ATD

o e (W 4 m Inta Rozensteine
: o % Katrina Potapova il

¥ Elita Sveica) i b
/ Liene Gau]enlete Liene Gaujeniete

@ Ligita Olante

m Mihails Potihonins, RDPAD

¥ laura Kerija LVC' 2 Gusts Amanis |... Evelina Budiloyi.. 4\ ¥-ligita Olante

Rudolfs Cimdins (RPR)

Aleksis Stezko  Dace Bérzina (L... Sandis [ s JE

y 4 X ; a Santa Balasa
2

Ventspils Augsto tehnologiju

Mihails Potihon... Santa Balasa

¢ O O |

¥ Raise Hand  yes no 90
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4. Stakeholder dialogue in the Baltic Loop project: Sweden

4.1. Meeting summary and results: Sweden

The Baltic Loop project focuses on solutions that improve transport flows for both people and
goods within the following transport routes:

e Northern corridor: Oslo-Orebro-Turku-St. Petersburg;
e Middle corridor: Oslo-Orebro-Tallinn-St. Petersburg;
e Southern corridor: Oslo-Orebro-Riga-St. Petersburg.

The overall goal is to minimize travel time for both goods and people in the selected transport
corridors and to reduce carbon dioxide emissions.

The purpose of the workshop has been to compile and map the collaboration and
communication structures with the help of a SWOT analysis. The results of the SWOT analysis
will be used to develop ideas and solutions for better cooperation between business, academia
and the public sector in the areas of infrastructure, transport and logistics.

In this workshop report, we have focused on the route Oslo-Orebro-Stockholm or more
specifically the Stockholm-Malardalen region. We have had workshops with some key
organizations that work to improve the transport corridor in an east-west direction within the
Stockholm-Malardalen region. The actors who participated were:

e Region Orebro County;

e Business Region Orebro;

e The company Oslo-Stockholm 2.55;
e Port of Stockholm;

e Malarhamnar;

e The Chamber of Commerce Malardalen.

A &‘W”W;.{EWM“" ‘.\ ) Region Orebro County rr,\ Hlme  TURKU AMK C\ﬂi&l&)) i
Abo Akademi i = WO e unveRsTy of Vs e Tewon VIDZEME
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The idea was to have the workshop physically in one of Region Orebro County. Due to the
restrictions that have come with the COVID-19 pandemic, we have had to conduct the workshop
digitally. The workshop has been carried out on several different

occasions and for the most part we have had the workshop individually with the actors. The
underlying reason for this is that we decided that the actors would talk more freely about the
strengths, weaknesses, opportunities and threats that exist with the collaborations they have.
The outcome has been good and we have obtained very good information by having this set up.

4.1.1. Collaboration structures in Sweden

We have chosen to describe the actors’ collaboration structures. This creates a deeper
understanding of the SWOT analysis in the next chapter of this report.

Region Orebro County

Region Orebro County is the organization responsible for developing the Orebro region's
infrastructure, logistics, public transport and sustainable community planning.

The Orebro County Region has the following collaborations within the framework of their work
in infrastructure and transport:

e The Council for the Stockholm Mélar Region;

e The company Oslo-Stockholm 2.55;

e E18 group (co-opted members);

e Partnership Bergslagsdiagonalen;

e Forum for logistics;

e Regular reconciliations with the Swedish Transport Administration region East;
e The Bothnian Corridor;

e CPMR;

e Baltic Sea Commission;

e North Sea Commission;

(o]
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e Business Region Orebro.
Oslo-Stockholm 2.55

Oslo-Stockholm 2.55 AB is a company owned by Karlstad Municipality, Varmland Region,
Vastmanland Region, Orebro County Region, Vasterds City and Orebro Municipality. The
company aims to accelerate the expansion of better train traffic between Oslo and Stockholm
and on the sections in between.

Business Region Orebro

Business Region Orebro is a collaboration platform for business issues. It is a partnership
between 12 municipalities in Orebro County: Askersund, Degerfors, Hallsberg, Hallefors,
Karlskoga, Kumla, Lax&, Lekeberg, Lindesberg, Ljusnarsberg, Nora and Orebro. Business
Region Orebro works to create growth by getting more companies to start, establish themselves
and grow in the region. This is done through close collaboration with the existing business
community, various actors and organizations and academia.

Business Region Orebro works with logistics as an area of strength where they have a special
task in their ownership directive to promote logistics and the transport sector in the Orebro
region through cooperation and investments. The ultimate way is their mission to get
investments and increasing flows in the Orebro region. Business Region Orebro's mission is to
make visible and facilitate players to drive transports from, for example, Kumla to the Baltics.

In logistics and transport, there are the following collaborations:
e The 12 municipalities in Orebro County;
e Region Orebro County;
e Business Sweden;
e Ports: Port of Gothenburg, Port of Norrképing, Malarhamnar;
e Orebro Airport;

e Forum for logistics - run by BRO and is a network for actors active in transport,
warehousing, trade, education or distribution. The network meets 4 times a year and
alternates the meetings with lectures, study visits and interesting discussions.

(o]
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Port of Stockholm

Stockholms Hamn AB is a wholly owned subsidiary Stockholms Stadshus AB. Port of Stockholm
is the Baltic Sea's leading port and connects Sweden with the Baltic Sea and the rest of the
world. Stockholms Hamnar offers berths and facilities for mainly ferry, cruise and container
traffic. The Ports of Stockholm have, among other things, the following collaborations:

e Malarhamnar;

Wallenius Marine;

Chamber of Commerce;

Stockholm Stad;

Swedish Maritime Administration;

e Swedish Transport Administration.
Malarhamnar

Malarhamnar AB is a company with quays in Vasteras and Képing, Malarhamnarna. The goods
that are handled are liquid and solid bulk, containers and general cargo, including goods that
require special transport due to size and weight. Malarhamnarna is Central Sweden's freight
hub and is part of a transport network where sea and land transport work together to reduce the
freight transport load on the land infrastructure. Malarhamnar has the following collaborations:

e Wallenius Marine;

e Chamber of Commcerce;

e The Council for the Stockholm Malar Region;
e Swedish Maritime Administration;

e Swedish Transport Administration;

e The municipalities of Vasteras and Koping.
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The Chamber of Commerce Malardalen

The Chamber of Commerce Malardalen is a regional and independent business organization
that works to make Véastmanland County, Orebro County and Eskilstuna and Strangnas
municipalities an even better place for companies. They represent 800 companies with 50,000
employees in the region. One of their focus areas is infrastructure. In addition to the companies
they represent in transport and logistics, they work closely with:

e Oslo-Stockholm 2.55;
e The Council for the Stockholm Malar Region;
e Region Orebro County;
e Vastmanlands County;
e Eskilstuna municipality;
e Strdngnas municipality.
4.1.2. Main conclusions

Collaboration
structures
Strengths

SWOT statements

Region Orebro County | Good cooperation between Region Orebro county and
Malardalsradet, Oslo- Stockholm 2.55 and Bothnia
Corridor. Ongoing dialogue and often participate actively
in meetings and in possible working groups.

Business Region | The feedback BRO has received is that the Orebro region
Orebro (BRO) and Business Region Orebro's work is visually strong and
interesting. BRO attract attention by being very
professional.

BRO:s cooperation has improved with the airport.

BRO has a good collaboration with the university and
municipalities in the county.
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— Dialogue summary

Oslo-Stockholm 2.55 Oslo-Stockholm  2.55 create clear networks and
coordinate different types of actors with an interest in a
faster railway connection between Oslo and Stockholm.
It is about political representatives, business, academia
and organizations. All their work is based on creating
alliances and commitment around the project from the
outside - something they have succeeded well with within
the framework of the company's work.

Oslo-Stockholm 2.55 has a large network of private
stakeholders who work with them as a public actor.

The Chamber of | Good cooperation with actors such as Oslo-Stockholm
Commerce Malardalen | 2.55, The Council for the Stockholm Méalar Region and
the other Chambers of Commerce Stockholm and
Varmland. We speak with “a strong voice”.

Port of Stockholm & | Active involvement and reach-out to civil servants,
Malarhamnar politicians, business on municipal and regional levels

Initiated co-operation between Malarhamnar, Ports of
Stockholm and Wallenius Marine is unique. As a
consortia the three have easier to get their voice heard in
communication.

All three, including Wallenius Marine, work very well
together as a consortia which enhances the chance to get
your unanimous voice heard e.g. in communication with
authorities and other stakeholders.

Weaknesses

Region Orebro County | Many players who to some extent pulling in different
directions;

Weak cooperation with Bergslagsdiagonalen.
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WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies 04/2021
— Dialogue summary

Business Region | Forum for logistics - Sweden's largest logistics network.
Orebro (BRO) Not as much involvement in the network.

The problem with communication is communication. To
create a behavior change, you need to feed the
substance all the time.

Time is the biggest weakness for the development of
collaborations.

In the public sector, there are a lot of cooperation
agreements, but there is no "speed in" the cooperation.
They shake hands and take pictures in the paper, and
then they get nothing out of it. It is important to have
energy in the matter.

The collaboration can be made more efficient by focusing
on a number of collaborations.

Less contact area between BRO and Region Orebro
County, but at the same time better.

Business Region Orebro are not so concrete in the
cooperation with the ports.

Oslo-Stockholm 2.55 It is always difficult to weigh the interests of different
actors so that there is a balanced outcome of
collaboration and efforts. A shortage is also resources.
We are a very small company with only two employees -
that means we can not do as much as we might want to
do in the end. This in turn can make it difficult to create
and maintain networks in a fully satisfactory way.

The Chamber of | The cooperation is much based on personal contacts,
Commerce Méalardalen | which is always a risk.
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WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies 04/2021
— Dialogue summary

Port of Stockholm & | Lack of communication and collaboration resulting in
Malarhamnar communication breaches

Lack of political commitment (much promised but little
done)

Lack of politicians competence and knowledge in the field
of sea transportation

Clinging to old habits, patterns and ways of
communication and doing

Competition between national ports -> poor co-operation
-> no synergy effects achieved

Opportunities

Region Orebro County | Digital meetings as an opportunity to increase the
efficiency of the collaborations (due to reduced need for
travel = earn travel time) but also increase the opportunity
for more people to participate. (ROC)

Business Region | Environment and sustainability are synonymous with
Orebro (BRO) efficiency in the logistics world. These are trends that
BRO are trying to take advantage of.

Oslo-Stockholm 2.55 Planning of infrastructure development, etc., location
investigations, financial assessments and written
agreements between states and/or authorities in different
nations

Common and stronger forms of collaboration for
crossborder projects. For example, a stronger Nordic co-
operation forum for infrastructure.
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WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies 04/2021
— Dialogue summary

Trends that the stakeholder can take advantage of are
trends such as climate and environment, increased travel
by rail and the broad consensus on green projects.

Port of Stockholm & | Capitalise on wider engagement and co-operation
Malarhamnar beyond geographic/regional and national boundaries incl.
their ports.

Consumer behaviour particularly of the younger
generations as a driving force affecting producers.

Reuse, recycling and circular economy.

Threats

Region Orebro County | Global pandemic can create budget deficits.

Risk that budget deficits etc. affect the opportunity to
develop, for example, public transport but also
investments in new projects. This can lead to prioritizing
collaboration and turning more inwards.

The process for infrastructure planning is also an obstacle
as it takes a long time to get measures prioritized.

Business Region | Jonkbéping and Stockholm are a threat. Not as a
Orebro competitor, but more that it has the opportunity to switch
the flows, from east to west, to Stockholm - J6nkdping -
Malmd. If Jonkoping grows even more, Stockholm will
send its flows diagonally down instead of an east-west
direction.

When working to promote investment, there is always a
risk that politics will get involved.
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WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies 04/2021
— Dialogue summary

Oslo-Stockholm The risk is that the project is put in the mothballs due to
political disagreement, funding, lack of joint planning and
cross-border cooperation.

Lack of joint planning, lack of consensus on what goals
the transport corridor should achieve.

That other projects are prioritized before ours.

Instability in political constellations

Table 5: Summary Strengths, Weaknesses, Opportunities and Threats (SWOT) matrix (Sweden)
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WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies

— Dialogue summary

4.1.3. Region Orebro County

04/2021

Strengths (internal) Weaknesses (internal)

What do you do well regarding
cooperation and communication
between different actors?

We have an ongoing dialogue and often
participate actively in meetings and in
possible working groups.

What shortcomings are there in
communication and cooperation
between different actors?

In a couple of the groups, we could be
clearer about who is the representative of
the region, eg Bergslagsdiagonalen.

Our internal anchoring / reconciliation
between different groups could be made
more structured.

What unique resources enable good
collaboration between stakeholders?

Low staff turnover, many have worked for
many years with these issues and have
both good expertise and large networks
of contacts.

What can be improved? How can the
collaboration be made more efficient?
What obstacles counteract
communication and cooperation
between actors?

It often feels as if there is a lack of time
that causes problems with work between
meetings not being prioritized and that
internal anchoring with other officials as
well as politicians is sometimes lacking.

What do others see as your strengths
in collaboration?

That they are well established and have
political priority.

What do others see as
weaknesses in collaborations?

your

In some, we have many players who, to
some extent pulling in different directions
which can make it difficult to be really
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WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies

— Dialogue summary

04/2021

"sharp", as cooperation in the Malardalen
Council.

Has the collaboration improved in the
last 1-5 vyears? Mention some
examples.

Within the Bothnian Corridor, | would say
that cooperation has increased in the last

5 years. On the one hand, this
collaboration has good resources and on
the other hand, their operations are inline
with our priorities.

Has the collaboration decreased in the

last 1-5 vyears? Mention some
examples.
Within Bergslagsdiagonalen, the

collaboration has drastically decreased
over the past five years. This is largely
due to the fact that the work that the
office performs has not felt relevant to us.
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WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies 04/2021
— Dialogue summary

Are there good forms of | Are there communication and
communication and cooperation | cooperation deficiencies (issues)

(formal or informal) between different
stakeholders, e.g. public and private
sector,

the transport sector and the academic
sector (research, education,
innovation),

cooperation with municipalities and
urban / regional development issues,

international cooperation, the
transport sector and society in
general,

transport sector and passengers,

the transport sector and customers in
freight transport.

Would say that in the county there are
good collaborations between all these
stakeholders. Then they can certainly be
developed and broadened, but the ones
that exist | experience work well.
However, | have no good examples other
than the Forum for logistics and our
ongoing dialogue / collaboration with
municipalities, BRO, the Chamber of
Commerce, ORU, etc.

between different stakeholders, e.g.
public and private sector,

The transport sector and the
academic sector (research, education,
innovation).

cooperation with municipalities and
urban / regional development issues,

international cooperation,

the transport sector and society in
general,

transport sector and passengers.

the transport sector and customers in
freight transport.

Due to lack of time and resources, the
dialogue may not be as structured as one
would have liked. No one has time to
administer and arrange a structure that is
more regular. Some structures exist, of
course, but in the event of a high
workload, dialogue with others is such a
thing that is easily prioritized down to
later.
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— Dialogue summary

Opportunities (external environment)

04/2021

Threats (external environment)

What opportunities are there to
improve cooperation between
different actors along the chosen
transport corridor? What benefits
would that bring?

Name / describe opportunities within
the areas:

Policy: policy documents and
planning documents, etc.;
Infrastructure: planning of

infrastructure development, etc.;
Technology - IT and other technology,

Cooperation.

Above all, | see opportunities to develop
our work internally so that everyone will
have more insight into, exchange of
different collaborations we are in. | also
think it would lead to synergies where our
delivery into the collaborations would be
improved.

Can you describe which threats can
harm you / the transport efficiency
along the chosen corridor? Can they
be overcome through stakeholder
cooperation and to what extent?

The main threat | see is that we do not
succeed in changing transport behaviors,
both for person and goods, in such a way
that emissions are reduced. It will
deteriorate competitiveness sooner or
later. However, that threat is relatively
abstract.

More specifically, | see a threat that there
will be no funding for necessary
investments in infrastructure or for the
implementation of new technology that
leads to sustainability.

Cooperation can, of course, reduce
those risks by agreeing on the most
urgent needs and priorities.

What trends can you take advantage
of?

| see digital meetings as an opportunity to
increase the  efficiency of our
collaborations (due to reduced need for

What is the current political situation,
can it hurt you?

Well, | see a risk that budget deficits etc.
affect the opportunity to develop, for
example, public transport but also

travel = earn travel time) but also increase | investments in new projects. In the worst
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WP5/Activity 5.5./Deliverable 5.5.1. Dialogue between actors and administrative bodies

— Dialogue summary

04/2021

the opportunity for more people to
participate. On the other hand, increased
participation can reduce efficiency due to
more wills to be shared.

case, this can lead to prioritizing
collaboration and turning more inwards,
but since much of our collaboration is
part of our advocacy work to get more
investments in our

region / on infrastructure important to the
region, it can also be the case that you
see an even greater need for
collaboration and therefore spend even
more time on it.

What is the current political situation,
can it be beneficial for more effective
cooperation?

Sometimes it is easier to get cooperation
to move forward in the form of political
agreement and sometimes decisions
about the political representatives belong
to the same party. But it is not noticeable
to any great extent.

What is the current financial situation,
can it hurt you?

The public sector is always poor with
money and the ambition in all
collaboration is always governed by the
resources available, including staff. As
long as the financial situation means a
stoppage of employment / restrictiveness
in increased human resources, the
amount of time that can be invested in
various collaboration structures will be
affected.
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04/2021

How is the current situation in society,
can it be wuseful for you and
cooperation between stakeholders?

The pandemic accelerated the transition
to digital meetings that could lead tomore
effective collaboration. This is in the form
that you can be seen more often due to
not having to travel, but also that once you
are seen in the future, it can be even
higher quality of the meetings that are
conducted.

What is the current situation in

society, can it hurt you?

The pandemic could also lead to regions,
countries, etc. becoming more inward-
looking and not placing as much
emphasis on collaboration. However, we
have not noticed any such trends yet.

Can new technology or any other
technical or infrastructure
development be useful to you and
contribute to a certain collaboration,
can you describe?

Solutions for efficient and rewarding
digital meetings would of course further
facilitate collaboration. Otherwise, well.

Can new technology or any other

technical or infrastructure
development harm you, can you
describe?

Not what | can think of

What are your vulnerabilities to
changes in legislation, taxation or
other  political and  governing
measures?

Can't think of anything.
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— Dialogue summary

What are the main administrative
obstacles to the route?

For Oslo-Sthim, the national border and
the fact that Varmland belongs to another
traffic  region is  definitely an
administrative obstacle. However, the
company is an answer to that.

The process for infrastructure planning is
also an obstacle as it takes a long time to
get measures prioritized.

What are the financial obstacles to the
route?

Clearly a lack of funding for infrastructure
measures and the fact that there is no
investigated alternative funding for the
Nobel line and the border line.

Table 6: Region Orebro County Strengths, Weaknesses, Opportunities and Threats (SWOT) matrix

o i s ToUSTE LT

FELOE 2\ Region Orebro County r J\ Bifwme  TURKU AMK (V HEATHEP) .
Abo Akademi - REGION TURKU UNIVERSITY OF V

APPLIED SCIENCES b

96
WP4/Guidelines for future cooperation

www.balticloop.eu



0
Baltic Loop

4.1.4. Business Region Orebro

Central Baltic

Strengths (internal) Weaknesses (internal)

What do you do well regarding
cooperation and communication
between different actors?

What are the shortcomings in
communication and cooperation
between different actors?

Forum for logistics - Sweden's largest
logistics network. Not as much
involvement in the network.

The problem with communication is
communication. To create a behavior
change, you need to feed the substance
all the time.

Time is the biggest weakness for the
development of collaborations.

What unique resources enable good
collaboration between stakeholders?

That everyone has “speed-in” in the
issue, ie. that everyone works towards a
certain goal with motivation and energy.

A good collaboration between
stakeholders is created by having a good
offer when you sit down at the table. All
parties will wonder what do they gain
from it? They will be as generous as their
own profit.

What can be improved?

In the public sector, there are a lot of
cooperation agreements, but there is no
"speed in" the cooperation. They shake
hands and take pictures in the paper, and
then they get nothing out of it. It is
important to have energy in the matter.

When it comes to cooperation with the
ports, it is probably important to be more
concrete, such as making a sales pitch.
BRO have the structure ready for a sales
pitch. If, for example, someone want to
make a shoe in Lindesberg and drive it to
Norrkdping, which will then go on a boat
to the Baltics. How do they do? What
does it cost? What can they expect?
Pack up that collaboration. BRO are not
good enough at that and they want to
develop their way of compacting this.
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According to BRO, the logistics and
transport industry has a tendency to be
risk-averse and conventional, as there is
no chance that the goods will arrive. So if
you have something that works and you
have calculated it in your business
model, you do not want to make any
major changes.

What do others see as your strengths
in collaboration?

The feedback BRO has received is that
the Orebro region and Business Region
Orebro's work is visually strong and
interesting. BRO attract attention by
being very professional.

How can the collaboration be made
more efficient?

The collaboration can be made more
efficient by focusing on a number of
collaborations.

Has the collaboration improved in the
last 1-5 vyears? Mention some
examples.

When it comes to ports, we have gone
from 1 to 4 collaborations.

Cooperation has improved with the

counteract
cooperation

What obstacles
communication and
between actors?

Do not feel that there are any obstacles.
It's more about everyone being busy with
theirs and not focusing on theirs.

(formal or informal) between different
stakeholders.

We have a good collaboration with the
university and municipalities in the
county.

airport. Political instruments.

Share data with each other.
Are there good forms of | What do others see as your
communication and cooperation | weaknesses in collaborations?

That BRO do not have time to give the
attention we want to our partners.

o AR CHALITSUSTE LT

TURKU AMK

TURKU UNIVERSITY OF
APPLIED SCIENCES

® ) r\ -
e s Region Orebro County rJ i

98

A OHEE

WP4/Guidelines for future cooperation

www.balticloop.eu



o~
d
L/

-

Baltic Loop

.
€@y iiileiITey IR
Central Baltic EUROPEAN UNION

European Regional
Development Fund

Has the collaboration decreased in the
last 1-5 years? Mention some
examples.

Less contact area between BRO and
Region Orebro County, but at the same
time better.

Information:

ROL does lobbying and the major
strategic features. ROL works to create
conditions.

BRO's mission is to make the business
community and its companies grow and
the airport to grow. More operational in
business opportunities.

BRO does not have contact with the
companies if there are no business
opportunities.

When BRO calls the companies, there is
always some interesting value for the
company. BRO says no to people or
organizations who only want to ask
guestions to the business community.

Are there communication and
cooperation deficiencies (issues)
between different stakeholders

No international collaborations, but we
have regular international dialogues. We
have foreign companies that want to
enter the Orebro region in the transport
sector regularly. Sometimes it's more or
sometimes it's less.

We court, be courted or buy meetings
with companies.
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Opportunities

What opportunities are there to
improve cooperation between
different actors along the chosen
transport corridor? What benefits
would that bring?

We are sharper at packaging and
visualizing our offers.

@) interrey
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‘ Threats

Can you describe which threats can
harm you / the transport efficiency
along the chosen corridor? Can they
be overcome through stakeholder
cooperation and to what extent?

Jonkoping and Stockholm are a threat.

Not as a competitor, but more that it has
the opportunity to switch the flows, from
east to west, to Stockholm - Jonkdping -
Malmd. If Jonkdping grows even more,
Stockholm will send its flows diagonally
down instead of an east-west direction.

What trends can you take advantage
of?

Environment and sustainability are
synonymous with efficiency in the
logistics world. These are trends BRO is
trying to take advantage of.

What is the current political situation,
can it hurt you?

When working to promote investment,
there is always a risk that politics will get
involved.

Example:

1. NorthVolt has not landed in Skellefta
or Vasterds because it is the best
establishment

location. The factory has ended up there
due to political incentives. The overall
picture will be

better if you establish the factory there.
There are conditions for having a factory
in Orebro.

2. Climate money/Venova money is
politically controlled. The money is
ordered. We have companies that are
looking for green loan money but they do
not get any money. This money is
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probably marked to the larger players
such as Volvo and Scania for their
autonomous/electric trucks. We have
tried for many years to attract them but
they have not shown any interest in
electric trucks. In October, when the
government says they will electrify
Sweden suddenly things start to happen
and 250 million SEK are on the table.
Two weeks later, Volvo says now they
want to electrify trucks.

Table 7: Business Region Orebro (BRO) Strengths, Weaknesses, Opportunities and Threats (SWOT) matrix

4.1.5. Oslo-Stockholm 2.55

Strengths (internal) | Weaknesses (internal)

What do you do well regarding
cooperation and communication
between different actors?

We create clear networks and coordinate
different types of actors with an interest
in a faster railway connection between
Oslo and Stockholm. It is about political
representatives, business, academia and
organizations. All our work is based on
creating alliances and commitment
around the project from the outside -
something we have succeeded well with
within the framework of the company's
work.

Name / describe examples of the
areas:

What shortcomings are there in
communication and cooperation
between different actors?

It is always difficult to weigh the interests
of different actors so that there is a
balanced outcome of collaboration and
efforts. A shortage is also resources. We
are a very small company with only two
employees - that means we can not do
as much as we might want to do in the
end. This in turn can make it difficult to
create and maintain networks in a fully
satisfactory way.

Policy: policy documents and
planning documents, etc
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Communication strategy, ownership
strategy, Business plan, Budget

Infrastructure: planning of
infrastructure development, etc .;

Cost analyzes, time analyzes, Business
Case, Financial investigations, Benefit
analyzes

What unique resources enable good | What can be improved?

collaboration between stakeholders?
If we had more personnel or other types

Common goal of resources that maintained and kept up
with issues, we could be more efficient.
Knowledge

Decision-making ability
Initiative

Opportunity for good collaboration

What do others see as your strengths | How can the collaboration be made
in collaboration? more efficient?

We are committed When more people feel ownership of the
Issues, networks and communication can
be established as "flying on their own"
without the company's involvement.

We adapt to the needs that are set - are
never stuck in a specific solution as long
as it takes the project forward

We always set up and share information
and knowledge

We have a large knowledge resource
when it comes to financing and planning

of railways.
Has the collaboration improved in the | What obstacles counteract
last 1-5 vyears? Mention some |communication and cooperation
examples. between actors?
Other important issues
e pwwownmmr g _ YOO )
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Yes, we have a much closer
collaboration with both decision-makers
and authorities

Time

knowledge

Resources

Opportunity and

time to acquire

Are there good forms of
communication and cooperation
(formal or informal) between different
stakeholders, e.g.

Public and private sector - good forms
of collaboration.

We have a large network of private
stakeholders who work with us as a
public actor.

The transport sector and the
academic sector

Do not know. However, we collaborate
with the universitiesin the area.

Cooperation with municipalities and
urban /regional development issues

We bring together both regional and
municipal actors to collaborate on the
issue. Also regional and national
government actors and coordinate their
work

International cooperation

Both with authorities, companies and
organizations on the Norwegian side

examples.

No

Has the collaboration decreased in the
last 1-5 years?

Mention some
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Opportunities (external environment)

Are there good communication and
cooperation deficiencies (issues)
between different stakeholders, e.g. -
public and private sector,

Public and private sector

Yes, in Sweden we are not really used to
engaging the business community at an
early stage of infrastructure projects

International cooperation

For cross-border projects, coordination
between countries is always a major
challenge that needs to be improved in
many ways. Joint planning, common
goals, common processes, the view of
financing are some examples.

Threats (external environment)

What opportunities are there to
improve cooperation between
different actors along the chosen
transport corridor? What benefits
would that bring?

Joint planning for example.

Policy: policy documents and
planning documents, etc

Infrastructure: planning of infrastructure
development, etc., location
investigations, financial assessments
and written agreements between states
and/or authorities in different nations

Technology - IT and other technology

Is it safe, however, is not technically

Can you describe which threats can
harm you / the transport efficiency
along the chosen corridor? Can they
be overcome through stakeholder
cooperation and to what extent?

Weak interest from one or the other party
in the project. Or both for that matter.

Lack of joint planning
Lack of consensus on funding

Lack of consensus on what goals the
transport corridor should achieve.

In the case of a formalized joint cross-
border work, many obstacles can
certainly be remedied. The project can
thus mature through joint positions and

proficient. But there are certainly | we may not end up in a "sharp situation”
o s o TUSTE LT ® VS YESYESY %
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standardizations that can be made that
harmonize this type of project.

Cooperation

Common and stronger forms of
collaboration for crossborder projects.
For example, a stronger Nordic co-
operation forum for infrastructure.

where one or the other party must
choose a solution in a "short time".

What trends can you take advantage
of?

Climate and environment
Increased travel by ralil

Alternative ways to get to infrastructure

What is the current political situation,
can it hurt you?

That other projects are prioritized before
ours.

Instability in political constellations.
A rather locked political climate.

Fear of alternative financing on the
Swedish side.

What is the current political situation,
can it be beneficial for more effective
cooperation?

There is a broad consensus on green
projects and the climate issue. Almost
everyone is aware that change is
necessary if we are to meet the climate
goals.

What is the current financial situation,
can it hurt you?

If the high-speed project is to be financed
within the framework, there is very little
money left for other infrastructure
investments. Covid-19 has also greatly
affected the state budget.

How is the current situation in society,
can it be wuseful for you and
cooperation between stakeholders?

More people are making conscious
choices to travel sustainably instead of
choosing aviation.

What is the current situation in

society, can it hurt you?

Covid-19. Concerns about future
travelers. City budget and financing.

Can new technology or any other
technical or infrastructure
development be useful to you and

Can new technology or any other
technical or infrastructure
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contribute to a certain collaboration,
can you describe?

Do not know. Probably a factor as to why
they're doing so poorly. In this situation,
we do not work with technical solutions.

development
describe?

harm you, can you

Do not know.

Do you miss any opportunity?

A grueling conversation in politics and the
world of government about how we as a
nation should be able to produce the
infrastructure we need to cope with the
transition to a sustainable transport
system despite financial constraints.

Based on your weaknesses, what are
your risks?

The risk is that the project is put in the
mothballs due to political disagreement,
funding, lack of joint planning and cross-
border cooperation.

What are your vulnerabilities to
changes in legislation, taxation or
other  political and governing
measures?

Difficult to answer at the moment of the
project.

What are the main administrative
obstacles to the route?

Joint planning of infrastructure

What are the financial obstacles to the
route?

The economic obstacles are that the
economic possibilities have not been
jointly investigated so far.

What are the organizational barriers to
the lanes?

Joint planning
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What more can there be obstacles in
the lane?

Different administrative areas for the
Swedish Transport Administration, and
the obstacles | mentioned above.

Table 8: Oslo-Stockholm 2.55 Strengths, Weaknesses, Opportunities and Threats (SWOT) matrix

4.1.6. The Chamber of Commerce Malardalen

Strengths (internal) ‘ Weaknesses (internal)

We are good at creating business | Itis always difficult to weigh the interests
networks and identifying common needs, | of different actors so that there is a
opportunities and challenges in the | balanced outcome of collaboration and
business world and finding solutions and | efforts

a way forward for growth. :
y g Our colloborations works well today, but

We have also good collaboration | is very much based on personal contacts,
regarding infrastructure issues. We work | which is always a risk/weakness.
closely with actors such as Oslo- | Possibly one could formalize it
Stockholm 2.55, Region Orebro County, | somewhat.

Region Vastmanland, The Council for the
Stockholm Malar Region. All these actors
are within the route

and have an interest in expanding

the route. The collaboration consists of
information and experience exchange, for
example in consultation responses. Also
participation in measurements studies. In
this way, everyone gets more knowledge,
but we can also raise common issues and
speak with "a strong voice".

Opportunities (external environment) | Threats (external environment)

No information No information

Table 9: The Chamber of Commerce Malardalen Strengths, Weaknesses, Opportunities and Threats (SWOT) matrix
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4.1.7. Port of Stockholm & Malarhamnar

Strengths Weaknesses

Forms of co-operation between Malarhamnar and Ports of Stockholm

Initiation of inland waterway transportation between Port of Norvik (Ports of
Stockholm operated by Hutchinsons Ports) and Malarhamnar together with
Wallenius Marine (shipping line), that would operate the route.

2
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The co-operation between Malarhamnar
and Ports of Stockholm is unique.

Active involvement and reach-out to civil
servants, politicians, businesses on
municipal and regional levels.

Pride taken in the initiated co- operation
between Malarhamnar (inland
watertransport), Ports of Stockholm
(Hutchinsons Port of Norvik) and
Wallenius Marine.

How is the co-operation working
between the ports and cities as the big

Lack of communication and
collaborations (a lot is said but little or
nothing executed -> causes breaches in
co-operation)

National level politics (transport
committee) and regional representation
(such as Vastmanland) a lot of
discussion but low degree of
implementation/execution.

On all levels (national, regional and local)
politicians all agree upon that traffic
should according to national transport
and climate strategies and goals
increasingly be shifted from roads to
other more sustainable transport modes
(rail, sea). However, therelative share of
road transportation continues to grow,
whilst sea transportation continue
loosing market shares. The reason for
this shrinkage is due to the more
expensive costs structure of sea
transportation compared to road
haulage. As long as this gap exists and
rising costs/fees are imposed on
Maritime Administration over the past 5
years

NICKLAS

Nicklas agrees with Carola’ s statements
on weaknesses

CAROLA

Regarding the Ilatest remiss -The
Maritime Authority does what they are
supposed to do i.e. fund their own
business activities, which means that
fees need to be raised, while a new

national transport plan is being
o 1
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cities are expanding, thus reducing | formulated. A number of new

the land area of ports? items/objects are being by force
incorpor in th lan, whil

NICKLAS corpo ate_d the plan, _ st sea

transportation has extra capacity to offer.

We have a good co-operation with the
Stockholm City exploitation office. The
office has the overall responsibility for the
management and exploitation of the
city's land within the city limits. The City | transportation —-this is a huge
of Stockholm owns approximately 70 | shortcoming and weakness

percent of all land within the city. The
ports are informed what the plans will be
and look like. Housing will be build where
the old container terminal used to be.
This constitutes no problem as this port
function in Frihamnen was removed to
Norvik.

With today’s cost structure it is just too
expensive to operate/sail into Malaren in
comparison to choosing road

o ARAUMAA OHAVALITSUSTE LaT
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Ahmed - BL is an international project
covering transport corridors to
Estonia, Latvia and Finland. Do ports
have some kind of cooperation with
the ports in these countries?

NICKLAS

There is a lot of co-operation between
Ports of Stockholm and other ports
around the Baltic Sea, but the actual
content is unknown to me. It is our CEO
that participate in these meetings.

CAROLA

When talking about transport corridors In
EU context (with destination in the Baltic
countries, for instance), the emphasis is
too much on land transportation through

Sweden and then further on Continental
Europe. Sea connections should
increasingly be considered when
considering/drawing up various transport
corridors. EU is to a degree locked in their
transport corridor visualisation and
development and does not consider the
opportunity of a new arising co-operation
opportunities (within sea transportation
and ports).

NICKLAS

Co-operation between international ports
is important. However, it does not mean
that it automatically would redirect cargo
flows or shift the transport work from road
transportation to sea transportation. Port
cannot influence this.

CAROLA
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| think it is crazy that land-based transport
flows from China-Belarus travel via
Poland and Germany to Sweden rather
than taking the short geographically
favourable sea connection via the Baltic
Countries. Port-port cooperation cannot
solve this problem —it requires a larger
geographic overview and stronger
national involvement and will.

CAROLA

The co-operation between Méalarhamnar
and Ports of Stockholm is unique.

The trade association does not represent
a constructive atmosphere, nor do they
comprehend the synergy effects of
regional co-operation between ports,
enabling the well-fare and growth of
respective ports.

Do you have any suggestions what
measures politicians should take to
tackle the problem and increase the
shift from roads to sea
transportation?

Shipping does not want to cause any
additional costs for businesses, and
hence other measures are needed to
establish fair prerequisites for operative
and business cost structure. An idea that
has been suggested is a distance based
“ wear and tear” fee i.e. if you transport
within a certain region a fee will not be
levied in comparison to a situation where
you transport over long distances around
the county. This would support the choice
to transport to the nearest port and
generation of regional transportation.
This would support the competitiveness
of the Swedish road haulage companies.
To summarise, we are talking about
financial incentives and policy
framework.

One can also govern the shift from road
transportation to water transports
through other policy terms such as
environmental concessions that are
granted in other parts of the EU in order
to achieve cost neutrality between
different transport modes. The funding of
measures creating cost neutrality is
bound to be found within the “National
transport plan” budget framework,
instead of introducing new (cost) objects
into the 5-year plan and then wait and
see for the consequences. It would be
worth funding SMA in order to achieve
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cost neutrality between the different
transport modes.

Sea transportation has a lot of unused
capacity in contrast with road and rall
transportation.

Fairway dues finance the business
activities of the Swedish Maritime
Administration, at the same time as the
majority of EU countries do not have any
state fairway dues. The current Swedish
(and Finnish and Estonian) fairway dues
therefore constitute a competitive
disadvantage for merchant shipping and
the business community in
aforementioned countries. The fairways
dues in Sweden are however on a higher
level than in EST/FIN. It would be worth
funding the Swedish Maritime Authority
in order to achieve cost neutrality
between the different transport modes.

The Maritime Administration
serves/presents the EU legislation as an
obstacle for introducing further discounts
within  shipping and hence certain
transport modes face discrimination,
namely sea transportation. | argue
that Malarhamnar in this sense face
discrimination. In this case | argue that it
would be easier not to levy any fairway

fees at all.
(o] . - I
HARIUNA OWALITSUSTE LT ® . o /\?T_7] . X_Z.]‘T_ZI__)\ -7
/% . i‘.{E 2\ Region Orebro County rr,\ e TURKU AMK (VAHEHTHE) P ZEME
Abo Akademi APPLIED SCIENCES VENTSPLS  HIGH TECHNOLOGY  PARK g
114

WP4/Guidelines for future cooperation

www.balticloop.eu



0
Baltic Loop

@) initerreg -

Central Baltic = srerum

European Regional
Development Fund

Which resources enable a good co-
operation between stakeholders?

CAROLA

Co-operation is enhanced by an
already established co-operation
history. General questions are easier to
pursue than urgent questions, but that
depends of course also on the complexity
of the urgent question. If we look at
shipping segment in general, there is a
professional motivation to shift transports
from road to sea in order to reduce
emissions, for example, and reach the
environmental targets, but when it comes
to decision making and actions,
politicians have the tendency to flee the
responsibility. Everybody knows that the
emissions caused by transportation
needs to be reduced by 70% by 2030
(from base year 2010). Now we are half
way, but still continue to load cargo on
trucks. Despite the fact that the trucks
these days use environmentally friendlier
fuels, every tonne kilometre (transport
work) that is shifted from roads to sea,
reduce emissions by 50% in favor for

shipping.
NICKLAS

One solution could be to engagel/involve
cargo owners to the discussion, so
that politicians could hear directly
from those that buy transportation
services. Sea transportation could be
communicated as an viable
transportation mode option to road
transportation, provided that it would
competitive with other modes.

How does the intrinsic co-operation
work within shipping — co-operation
case Malarhamnar and Ports of
Stockholm? What could be improved
within the near future?

All three, including Wallenius Marine,
work very well together and in
relation/communication  towards the
Swedish Maritime Authority and the
Swedish Transport Administration in
order to launch the transport concept with
a specific pricing agenda for inland sea
transports. This

idea was however communicated by the

Maritime Authority as a “non-viable”
setting, but today as difficult. This
development is result of a good co-
operation with the coordinator of
domestic sea transportation, a newly
introduces position at the Swedish
Transport Administration.

It is costly to operate into inland ports — a
port call at Malarhamnar costs the
shipping company approx. -SEK
100.000 for each ship/port call. We had
760 ship calls in 2019. It is seldom that
shipping lines reach high enough
frequency in order to get frequency
discount. Hence you have a yearly cost
of approx. SEK 76 million, which
corresponds to approx. half of
Malarhamnar’ s yearly turnaround of SEK
150 million. The traffic into Malaren will
notincrease if the cost of the port call is
that high and then we have no chance to
initiate the Malarpendel traffic. We have
had numerous meetings with the
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CAROLA

Malarhamnar has a lot of large industry
actors in the vicinity, that they have visited
and had business discussions. All talk
about the commitment to
environmental aspects and
sustainability— however the reality is
very different. | argue that logistics is not
expensive enough in order to attract the
top managements attention or interest.
Sustainability aspects are not followed-
up by the logistics manager and he/she
does not align with the company’s
sustainability manager.

Swedish Maritime Authority and Swedish
Transports Administration in order to
create market and business conditions
enabling the initiation of the Malarpendel
traffic. We know the cost of road
transport from Norvik to Vasteras, and
that is the price we compete with. This
type of transportation works in
continental Europe, where roads are
congested. This however causes
reloading moments of the goods, which
is time-consuming. We can become cost
effective and attractive, but then the
State should not discriminate one
transport mode fee charging system.

What does external actors find as your
strengths? E.g. cargo owners,
politicians, municipalities?

NICKLAS

We are currently looking at a potential
Kapellskar-Norrkdping connection as
part of a logistical chain, but the ports do
not stand on common ground.
Conversely, Stockholm hamnar have
very good co-operation with
Malarhamnar.

CAROLA

What you just said Nicklas is very
interesting. Shipping/ports suffer from a
common weakness — fear of
competition/losing business from
other ports if situated in the same
catchment area. Malarhamnar’s
business idea is not to steel volumes
from Gavle or Norrkdping, given that the
goods do not derive from the immediate

Malarhamnar’s  hinterland. But

What do others see as
weaknesses in collaborations?

your
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unfortunately,  the  aforementioned
behaviour has been recognised. Our
trade association Sveriges Hamnar does
not profile itself correctly in this matter
either compared e.g. to The Association
of Swedish Rall Infrastructure
Companies, that supported all its
members, big or small, equally. The
Swedish Transport
Administration transport was responsible
for the negotiations with railway actors,
which resulted in the existence of
different sized actors. Hence, railway
actors did not try to freeze

out other actors. Ports, on the other
hand, lack the will to communicate and
co-operate with each other. Sweden has
EU’s longest coastline offering great
business opportunities through co-
operation on regional levels, rather than
cannibalising on each other over
expanded radii. This can be summarised
as a trade illness.

How has the co-operation between | Has the collaboration decreased in the
ports and regions/national level |last 1-5 years? Mention some
developed over the past five years? examples.

The insight and comprehension of sea
transportation’s potential and role in
solving challenges related to the entire
transport system, has increased. Political
parties on national take a totally
unanimous view on the aforementioned
need, but when it comes to execution,
then nothing happens. This became very
evident in the Parliaments interpellation
debate, when the chair of the transport
committee asked the Minister of
Infrastructure, why the number of trucks
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(volume of road transportation) continues
to grow and what is the role (statistics on
sea transportation) and why the Swedish
Maritime  Authority ~ once again
announces a rise in fees. The minister’s
reply was that it is one thing to
notify/announce a rise, and another to
implement it. It appeared as if the
minister had forgotten that it was no
longer than 5 years back since the latest
fee raise.

An augmentation and shift to sea
transportation will not happen without
long-term metrics an/or policy
instruments.

Opportunities (external environment) | Threats (external environment)

Forms of co-operation between Malarhamnar and Ports of Stockholm.

Initiation of inland waterway transportation between Port of Norvik (Ports of
Stockholm operated by Hutchinsons Ports) and Malarhamnar together with
Wallenius Marine (shipping line), that would operate the route.

Capitalise on wider engagement and co- | We don’t see any direct threats, only
operation beyond geographic/regional | opportunities
and national boundaries incl. their ports.

Consumer behaviour particularly of the
younger generations as a driving force
affecting producers

Reuse, recycling and circular economy

Do you see relocation of ports/port | Which organisation should take the
functions as a growing trend? lead (The Swedish Maritime Authority
NICKLAS or. Transpo.rt. Administration) and
being the driving seat to pursue the
The cruise traffic will remain in the inner | common insight of promoting sea
city due to the touristic values, whilst | transportation?

freight transports is not desirable in the

: . We need to get our infrastructure
inner city.

investments covered and that is why we
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CAROLA

The growing trend we see both in
Sweden and globally is that the principal
and large-scale handling of large sea
cargo volumes shall not take place in the
inner city. City logistics, on the other

hand, have great development
possibilities. And from perspective
Stockholm has taken a great
responsibility, by assigning

(trafikkontoret) to inventory possible
quay locations in Stockholm and further
within the entire Lake Malaren, In
Amsterdam beer is delivered to pubs by
barges and Paris a quay Iis being
constructed next to Eiffel Tower. In the
aforementioned segments, there are a
lot of development potential. This may be
a development that is enabled by
economic preconditions to compete with
truck traffic

What can be done to forcecooperation
between ports and landowners to
move more goods to shipping? Do
politicians have to come up with a
system/incentive? Any kind of
pressure to speed up the process?

CAROLA

We see changes in consumption and
production patterns/trends that can
function as driving forces among younger
generations, but don’t believe that the
existing management (logistics) will push
this question forward.

have port fees. The current Minister of
infrastructure have assigned the national
coordinator of sea transportation to
investigate the structure/amount ports
invoice their customers. Could it be
interpreted as an action resulting from
the conclusion that a shift from road to
sea will not take place or pursued and
hence the port fees need to be
investigated instead.

Approximately half of the (negotiated)
port fee income invoiced cover the
tangible and physical port infrastructure
cost/investments. In  practise this
infrastructure cost is constant regardless
the cargo volumes handled. If cargo
volumes would drastically increase then
it would be likely that new
machinera/cranes should be invested in,
but as it is, even if we were to handle
cargo 24/7, we would only use 15% of the
crane capacity leaving us with 85% of the
crane capacity left. Therefore, port fees
are difficult to price. The ports cannot
reduce the price of services they render.
We could 2-to 3-double our existing total
volume handled, without having to make
additional investments. | argue that if the

Swedish  Maritime  Authority  was
receiving funding like the Swedish
Transport  Administration, then a

significant portion of fees could be
eliminated, that burden the ports.

The Swedish  Maritime  Authority
conduct/assign a number of analysis and
reports, stating that the Swedish the
focus and emphasis need to be on
significantly shorter transport distances.
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In the Netherlands you transport on water
distances as short as approximately 20
kilometres. In Sweden, the big problem
why we can’t get the shift initiated is
because of the existing cost structure.
That decision to change the cost
structure is controlled/hindered by the
politicians, who lack competence.

If the %-share of renewable energy could
be established by the energy sector so
why cannot the same apply to transport
work (i.e. establish the %- share for each
mode). Establish a “mandatory” share for
sea transportation in relation to the
national overall transport work. Today,
the share is 3-11%, whereas the
corresponding share in the Netherlands
Is 48%, because decisions have taken to
support this development. The climate
target go pear-shaped in Sweden
because the national budget is
insufficient.

Seatransportation is expensive due to
the existing policy framework? Can
sea transportation attract more
customers through pricing?

Pricing is not always the answer to attract
cargo owners— we have even offered
slightly better transportation prices,
which the companies find interesting, but
not topical as it is easy to cling to
traditional ways of doing. | believe
trends in consumer behaviour will be the
driving force for shifting road to sea. This
is not made easier through the fact that
sea transportation segment has to fully
stand for/cover its infrastructure costs,
whilst road haulage segment does not.
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All'in all, the shift to sea transportation
is both a cost and motivational
guestion. The motivation is not yet
there, as evidenced by road
transportation’s continuously growing
market share.

Table 10: Port of Stockholm & Malarhamnar Strengths, Weaknesses, Opportunities and Threats (SWOT) matrix

4.2. Meeting invitation — Sweden

Du dr inbjuden till workshop

Baltic Loop - hur forbattrar vi kommunikationen
och samarbetet mellan olika aktorer inom
transportsektorn

Inbjudan till digital workshop om hur kan vi férbéttra kommunikationen och
samarbetet mellan olika aktérer inom transportsektorn!

Onsdagen den S december 2020 mellan kl. 09-12 kommer Baltic Loop-projektet att anordna en
digital workshop. Malet med workshopen ar att utveckla idéer och Idsningar for battre samarbete
mellan néringslivet, akademin och det offentliga inom omraden infrastruktur, transport och logistik i
Malardalsregionen samt mellan landerna Sverige, Norge, Finland, Estland och Lettland.

Fragor som kommer att diskuteras:

* Aktuella satt och plattformar for kommunikation och samarbete

» Vilka samarbeten finns for narvarande?

» Vilka brister finns det i kommunikation och samarbete mellan olika aktorer?

* Hur mojliggdr och utvecklar vi kommunikation och samarbetet mellan olika aktorer?
» Vilka hinder motverkar kommunikation och samarbete mellan aktorer?

* Hur kan samarbetet effektiviseras?

Din roll &r att bidra med dina synpunkter och erfarenheter. Resultaten fran workshopen kommer btt
bli input till EU-projektet Baltic Loop vars resultat kommer att spridas till beslutsfattare pa regional,
nationell och EU-niva i syfte att forbattra transport, infrastruktur och logistikplaneringen i
Malardalsregionen samt mellan Sverige, Norge, Finland, Estland och Lettland.

Du registrerar ditt deltagande via féljande lank: https://forms.gle/hHy8722QFghuLGvW6
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&
Baltic Loop

Baltic Loop

Workshop — samarbete och
kommunikation

Digitalt mote, 9 december 2020

ddine & Irina Wahlstrom
» Akademi

&
Baltic Loop

Projektoversikt

&

Overall target

Baltic Loop

Deltagare

Intressenter
*  Malarhamnar AB - Carola Alzén
» Stockholms Hamnar — Nicklas Ebersson

Baltic Loop representanter

+ Region Orebrolan - Ahmed Alaeddine
+ AboAkademi-IrinaWahlstrom

&
Baltic Loop

Syftet med workshop

Syftet med workshopen ar att kartlagga
samarbets- och kommunikationslandskap mellan
aktorer inom de valda Baltic Loop-
transportkorridorernamed hjalp aven SWOT-
analys.

&
output Baltic Loop
Resultaten av SWOT-analysen kommer att
anvandas for attutvecklaidéer och [6sningar for
battre samarbete mellan naringslivet, akademin
och detoffentligainom omraden infrastruktur,
transport och logistik.
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SWOT

Baltic Loop

Styrkor Svagheter

= Vad gér ni bra avseende Vilka brister finns deti
samarbete kommunikation och samarbete
kommunikation mellan olika mellan olika aktérer inom de olika
aktorer inom de olika trar stemen?

transpo “men?

Namnge/beskrivexempel pa omradena:
- Policy: policydokument och planeringsdokument osv.
- Infrastruktur: planering av infrastrukturutveckling osv.

- Teknik- IT och annan teknik

SWOT

&
Baltic Loop

Styrkor

Vilka unika resurser
mojliggor ettbra
samarbete mellan
intressenter? (t.ex.bra

samarbetshistorik, vanliga

fragor/bradskande,

Svagheter

Vad kan forbattras?

Hur kan samarbetet
effektiviseras?

Vilka hinder motverkar
kommunikation och
samarbete mellan aktorer?

miljomedvetenhet och
motivation).

SWOT

Baltic Loop

Styrkor

Finns det brakommunikations- och
samarbetsformer (formelladller

informella mellan ) bt

Svagheter

Finns det brakommunikations- och
samarbetsbrister (fragor) mellan olika

~offentlig och privat sktor
~trnsportsektom och den akademiska
sektom (forskning, utbikining, inncvation).
-samarbete med kommunercch stads-/
regionak utvecklingsfragor

-intemnationelt amarbets,
~tansportszktom och samhallet iallminhet
~Transportsektom och passagerare.
~tansportszktom ach kunder inom
godstransportar.

e

-offentlig och privat s=ktor
~transports=ktom och den akademiska
sektom (forskning, utbikining, inncwation).
-samarbete med kommuner och stads-
ragionak utveckling sfragor
-intemationelt samarbets,
~transports=ktom och samhllet ialiménhet
-Transportszktom och passagerare.
-transports=ktom och kunder inom
gedstransporter.

SwoT

&
Baltic Loop

Mejligheter

Teknik- 1T
- Samar

Hot

Kan du beskriva vilka hot som kan skada
c fi teffektiviteten langs vald
korridor? Kan d

samarbete mellan intressenteroch i
vilken utstrackning?

SWoT

Baltic Loop

Majligheter

Vilka trender kan du dra
nyttaav?

Hot

Vad ar den nuvarande
politiska situationen,
kan detskadadig?

o
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Majligheter

Vad ar den nuvarande
politiska situationen,
kan detvara fordelaktigt
for ett effektivare
samarbete?

Hot

Vad ar den nuvarande
ekonomiska situationen,
kan detskadadig?

[
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@
SWOT Baltic Loop
Majligheter Hot
Hur ar den nuvarande Hur ar den huvarande

situationen i samhallet,  situationen i samhallet,
kan detvara till nyttafor  kan detskadaer?

er och samarbete mellan

intressenter?

SWOT BalieLoop
Majligheter Hot

Saknar dunagon Utifran dina svagheter,
mojlighet? vad ser du forrisker?

SWOoT

&
Baltic Loop

Majligheter

Kan ny teknik eller
nagon annan teknisk
eller
infrastrukturutveckling
vara till nyttafor er och
bidratill ettvisst

samarbete?

Hot

Kan ny teknik eller
nagon annan teknisk
eller
infrastrukturutveckling
skadadig?

Baltic Loop

&) interreg -
Central Baltic Turcomn tven

Kontakt

Ahmed Alasddine

4.2.2. Participation list and photos of the meetings: Sweden

e Region Orebro County (2020-12-07);

e Port of Stockholm and Méalarhamnar (2020-12-09);

e Business Region Orebro (2020-12-14);

e Oslo-Stockholm 2.55 (2020-12-16);

e Chamber of Commerce Malardalen (2020-12-17).
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‘& 2 deltagare l 3045 &F

Begér kontrollen  Verklig storlek

€Sy Interreg

Central Baltic

&
Baltic Loop

Baltic Loop

Workshop — samarbete och

kommunikation
Digitalt méte, 7 december 2020

Ahmed Alaeddine & Karin Wallin
Region Orebro lin

@ om w1 NI @ & laguesnacn

@) Interreg
Central Baltic

European Union
sonal

@&
Baltic Loop

" Baltic Loop

Workshop — samarbete och

kommunikation
Digitalt mote, 16 december 2020

Ahmed Alaeddine
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Intressenter
*  Malarhamnar AB - Carola Alzén
» Stockholms Hamnar — Nicklas Ebersson

Baltic Loop representanter
» Region Orebro lin — Ahmed Alaeddine
« Abo Akademi - Irina Wahlstrém

@ A
Syftet med workshop Balic toop ggxsg?ﬁ-gsﬁ

Syftet med workshopen ar att kartlagga
samarbets- och kommunikationslandskap mellan
aktorer inom de valda Baltic Loop-
transportkorridorerna med hjalp av en SWOT-
analys.
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Styrkor Svagheter

* Vad gor ni bra avseende Vilka brister finns det i
samarbete och kommunikation och samarbete
kommunikation mellan olika mellan olika aktérer inom de olika
aktorer inom de olika transportsystemen?
transportsystemen?

Namnge/beskriv exempel pa omradena:
- Policy: policydokument och planeringsdokument osv.
- Infrastruktur: planering av infrastrukturutveckling osv.
- Teknik - IT och annan teknik

o ARAUMAA OHAVALITSUSTE LaT

/ ; E \AboAkademi

2 RIGA
e s Region Orebro County rr,\ fituse TURKU AMK

TURKU UNIVERSITY OF
APPLIED SCIENCES

127
WP4/Guidelines for future cooperation

European Regional
Development Fund

-

DEVELOPING
soLuTions [

VHBEHTHP) 7
P VIDZEME

www.balticloop.eu



5 -
Ba"ic LOOp ..’ HILCSIrey -

Central Baltic — sremsums

European Regional
Development Fund

5. Stakeholder dialogue in the Baltic Loop project: Finland
TUAS in Finland organized stakeholder breakfast meeting on 29 September, 2020 and
other discussion events.

5.1. Meeting summary and results: Finland

Date: Stakeholder meeting 29.9.2020 8.15-10.30

Venue: EDUCITY (TUAS new campus building), Joukahaisenkatu 5, 20520 Turku,
Finland and Zoom environment. The meeting was organized in hybrid form so that some
participants were taking present having face-to-face meeting and some were participating
online.

Theme: Dialogue and cooperation between transport actors.

The objective: To bring together stakeholders to discuss the strengths, weaknesses,
possibilities and threats of communication and cooperation of the stakeholders in the
Turku area and E18. Make the SWOT-analyses for WP4 Stakeholder dialogue.

Participants: Petteri Nurmi, Tero Siitonen, Janne Virtanen, Hanna Lindholm, Raimo
Jarvinen, Jenni Selanne, Noora Maki-Arvela, Vesa Virtanen, Tomas Uschanov, Janne
Salonen, Juha Maki, Jari Hietaranta, Kari Lindstrom, Harri Heikkinen, Patrick Yliluoto,
Anna Hallvar, Suvi Kivela, Irina Wahlstrém, Marjo Saukkonen, Ari Blomroos, Jari Korpela,
Paivi Liuska-Kankaanpaa, Matti Salonen. (23)

The main topics discussed: The current situation of traffic and transportation in E18
and northern corridor, the developments, future and cooperation between stakeholders
and SWOT-analyses.

5.1.1. Meeting report PART |

e Introductory speeches and presentations Harri Heikkinen (TUAS, Baltic Loop);

e Presentation of TUAS educational programme;

e Presentation of Baltic Loop project;

e Visualisation of E18.
Janne Virtanen (The Regional Council of Southwestern Finland, regional lobbying)
A general presentation of the Council’s role and function

The Council does not have its own agenda, but acts as a “lobbyer”, and hence various
actors have to present their common positions on matters/initiatives (issue driven, timing,
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scope and budget), in order to get the provincial matters forwarded to politicians and
decision makers.

Current issues the Council deals with include transport policy, post-corona settings,
Southwest Finland’s share of the COVID-19 recovery package

The general tools for transport system planning consist of 1) 12-year strategic transport
system planning (under preparation), 2) EU recovery funding package.

Q&A
Q1. How is the lobbying performed in practice?

Al. It requires networking and alignment around common goals. Requires the planning
of actions by regional officials and then take the matter further through suitable
channel/contacts to ministry officials.

Q2. Does the Council receive many initiatives?

A2. We could have more, as long as they are presented in an unfragmented and coherent
way. The pitch talk must be short end effective. The Council welcomes corporate cluster
common positions.

Petteri Nurmi (DB Schenker Oy)
Short presentation of DB Schenker.

DB Schenker has opened a 14,500 sgm logistical terminal, at Avanti Lieto, next to the
Turku Ring road. The terminal mainly handles Scandinavian import and export traffic.

Lobbying difficult alone. Lately and due to the opening of the terminal, the main
negotiation partner has been the Municipality of Lieto. Hence this has not called for
regional/provincial lobbying. For DB Schenker it is also important to develop methods for
improved cooperation.

DB Schenker’s main goals include efficient traffic connections, smooth traffic, existence
and vicinity of support functions, not too many public sector restrictions (could
Ratapihankatu be opened during the reconstruction work of Turku Ring road to alleviate
congestion problems), safety and environmental friendliness.

Road haulage needs more truck rest areas that comply with the new EU regulations and
standards to meet the requirements and conditions for weekly rest (proper dining and
shower room facilities). There is an ongoing investigation in Southwest Finland region on
potential rest places. The needs of road haulage need to be in balance with the municipal
land use, settlement and society. The transport system needs to be planned in a way that
road haulage does not cause disturbance (traffic, noise, vibration).
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The future of road haulage incorporate automation, platooning, robot vehicles, well-
functioning road network, real-time traffic information

Southwest Finland plays on important role in Finnish logistics and functions as a gateway
to the Scandinavian market and connections. Hence, it is important to secure the maritime
connections (Naantali and Turku).

Q&A
Q1. What are the most important factors for terminal locations?

Al. The most important factors to consider covers economy, efficiency and existing
transport infrastructure. Heavy vehicles also require a load bearing location/site.

Q2. What are the future prospects of railway transportation? Will road freight be shifted
from road to rail to some extent?

A2. In practice, it is difficult, because of extremely tight delivery schedules and
requirements, customer location, small batches. The shift would require large industrial
bathes and transports.

Hanna Lindholm (Centre for Economic Development, Transport and the
Environment, Southwest Finland)

VAYLA (Finnish Transport Infrastructure Agency) directs and the ELY for Southwest
Finland (Centre for Economic Development, Transport and the Environment) implements
on provincial and regional level transport system projects.

The planning/development work is however ELY:s central task and role. SKAL (Finnish
transport and logistics) plays an important role in communicating the views of road
haulage companies.

The development planning of E18 is a shared responsibility of three ELY centres
(Southwest Finland, Uusimaa and South-eastern Finland).

Cooperation and communication between actors, around concrete projects, is carried out
through various stakeholder meetings, that have taken well-established cooperation
forms. The cooperation around the traffic system planning/development balances the use
of land.

ELY is conducts an investigations on truck rest places in the region.
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Upcoming transport infrastructure projects (along/around the E18 include the
improvement of the Parainen road connection (bridge), that has a lot of construction
industry transports and the construction of Kaarina western road bypass

5.1.2. Meeting report PART II: Open Discussion
Presentation of seminar participants both present and online

Flinga (collaborative platform) testing and introduction, SWOT analyses.

Free comments:

e The focus of transport system development is on passenger transportation (1-hour
train between Turku and Helsinki etc.) and does not consider freight transportation
enough;

e The planning of transport systems should be divided in clear entities: passenger,
freight and further down to different transport modes in order to establish the actual
freight transportation needs for each mode,;

e The freight volumes in Finland are small and hence it is not cost-competitive to
shift goods from road to rail. In Finland the total length of the railway network is
5000 km, whereas the overall length of the road network is 150 000 km;

e 80% of the freight travel less than 150 km, and hence the reloading of goods to
other modes is not economically justified. The filling rate of trucks is usually
representing the maximum load.

The investments associated with freight transportation are on far too low level. The
investments done have primarily benefitted the passenger transportation.

SWOT discussion:

Strengths

e Good cooperations between regional public actors (ELY, The Regional Council of
Southwest Finland, municipalities;

e Good cooperation between ELY and SKAL,;

e Southwest Finland gateway for the Scandinavian market;
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e Good sea connections.
Weaknesses
e Animosity of project priorities;
e Focus on passenger transportation - freight traffic gets too little attention/funding;

e Lacking knowledge and segmentation of the different freight transport modes’
prerequisites and requirements;

e Shortage of transport infrastructure funding/investments;

e Narrow understanding of freight transportations importance for the society;

e Lack of long-term transport system planning on national level.
Opportunities

e Implementation of a longer strategic transport planning periods (from 4-year to 12-
year plan);

e Synergy effects of developing concentrated logistical areas/locations -> closeness
of support functions;

e Stakeholders cooperation -> Create project consortiums and together apply for
development funding;

e Re-organise the forums for transport system and land use planning processes to
improve cooperation and clarify the goals and function.

Threats
e COVID-19.

5.1.3. Baltic Loop Workshop SWOT Analysis of Collaboration between Different
Stakeholders (Results in FLINGA)

STRENGTHS

What is functioning in cooperation? Which actors do you have good cooperation
with? What achievements have been achieved by cooperation?

e ELY and Regional Council have networks to work with;
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e SKAL is linked in many directions to authorities and transport outlets, informs and
promotes alot;

¢ In the region there is an agreement on the most important projects;

e ELY, Regional County and municipalities have good cooperative capabilities from
a solid base.

WEAKNESSES

What kind of shortcomings are there in communication and cooperation between
different actors? What kind of obstacles? Do different actors speak the same
language between each other? Is bureaucracy an obstacle?

e Bureaucracy is often delay element, money is under a rock and investments in a
public sector are complex;

e Land ownership base is fragmented;

e There is desire and need to collaborate, but the forums are not known;

e The roles of different parties are not known;

e Fragmentation and diversity of opinions in the transport sector.
OPPORTUNITIES

What kind of opportunities would dialogue between the different actors bring?
What are the preconditions for working in cooperation? Using social media? Will
future changes in transport and land use planning create new opportunities for
interaction?

e Form a project consortium of stakeholders and apply for EU development money;

e In social media professional groups and forums contribute to transparent
cooperation;

e New sources of funding (Covid19 other sources);
e Development of logistics areas, synergies, and support functions;

¢ Reorganization of cooperation groups in transport systems work, with the aim of
increasing cooperation and brightening the activities of groups.

THREATS
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e Allocation of money between different modes of transport? Do different
actors speak the same language among each other? What dangers can this
pose?

e Money allocation may not work between different modes of transport, money is
scarce in general;

e |s the Covid19 going to be a long recession and how it will affect in transport
investments?

e Future of development projects?
e Disagreement on the necessity or priority of projects;

e Current transport 12 plan will limit the level of new investment.
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5.2. Meeting agenda: Finland

&) Interreg
Baltic LDO]‘J Central Baltic

Eurapean Union

Eumpean Regi m s
Darvid s prvse it Funed

Arnrois 3 vastaanottaja,

Baltic toog -projekti jSrjestSs  tiistainag 20.9.2000 aamiaistilaiuuden Turun AMKR uwudessa
kampusrakennukzessa EduCityssd (Joukahaisenkats [ Tilasuuden tavoitteena on kehittds
wuoropuhelua likenteen ja maank dylin eri toimijoiden wilills.

Tilatzuuteen kutsutaan Turunseudun lik ennejdrjestelm Shydn, lilkenteen ja maank Sytdn, ja ertyvisesti E-
18 rahtilikenteen kehitdmistydssd mukana olevia, rakti ja huolintz alan toimijoita sed kunta- ja
seututason toimijoita ja suunnitelijofta.

Tilatzuuden ohjzlma
815245 Aamiainen B avintola Kislli(1. krs), wvapaata keskustelua
245945 Alustavat puheenvuorot (etdyhteys avataan)
# HarriHekkinen, Baltic Loop -hankkeen esittely
« DB Schenker Oy
« Janne Virtanen, Warsinak - Suomen liitho
+« Maantalin satama
*  Jvoin

9451020 Keskustelua likenteen ja maank Sytdn toimijoiden wilisilld rajapinnaoilla:
whsibyinendjub ine n s elitori
infran- ja maank dytdn suunnittelijathuljetus ala
kunnat'madiuntalitofEL- keskuks et
*  kKommunikoinnin ja yhteiEtydn mdogis et tavat ja alustat
# M3 yhteistedss 3 toimii talld hetoall 37
+  hlink dlaisia puotteita kommunk oinnizz a ja yhteistyds=s 5 on eri taimijoiden w357
+  hiiten mahdollistetaanjakehitetidnkommunioointia ja ywhieistydtsd eritoimioiden w3l 57
+  hiillgiset esteet vakeuttavat toimijoiden wilis td kommunicaintia ja vhieistydtsd?
= Miten yhteistydtd voidaan sujuveittaa™
10.20— Opastettu  totustumiskdynti EduCityn  atkitehtuuriin ja tilaratcaisuihin ja  uodenlaisiin
oppimisymparistdibin,

lmattautuminen joko paik alla olevaksi tai oz allistuminen etayhteyden kautta:

Voitte jdiaakutua eteenpdin arganisaationne =iz 513 ja tirk eimmille yhteistydkomppaneillenne.
Tonwromme ilmoittaotumisia ke 23.9 mennesz 4. Tenretuloa Edul ityyn,

Jari Hietaranta

o e T = _-.._ -
PN .==.|.m 5|‘heqm0r\eh|r.w':r fm mmmn jf:n?m
1
wnwy. balticloop.eu
o [P—— |
s o TUTTE LT ° NN TSN -
,% [ TURKU AMK VHHATHE
Abo Akademi el Region Creora Coumty rrJ T“g"“ U“",A"}E“'WOF Kvﬂ.‘sms .;.. TeCHNOLOGY p.{ VIDZEME
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5.3. List of participants: Finland

OSALLISTUJALISTA

Baltic Loop-hankkeen aamiaistilaisuus/tyopaja:

Eri toimijoiden vilisen yhteisty6n nykytila ja tulevaisuuden

kehittamistarpeet Pohjoisella liikennekaytavalla

Tiistai, 24.9.2020

@) interrey -

Central Baltic

EUROPEAN UNION
European Regional
Development Fund

EDUCity, k h Ringsberg, Joukahaisenk 7. Turku
Allekirjoituksellani vahvistan, ettd olen lukenut ja ymmdrtdnyt seuraavat tiedot. Tapahtumassa otetaan valokuvia. Valokuvia kdytetadn yksinor ei-kaupallisiir
projektiin liittyviin viestintatarkoituksiin (esim. Tapahtuman dokumentointi projektin verkkosivustolla, lisen median k , pail i
raportointi rahoittajalle). Jos et halua tulla kuvatuksi, ilmoita asiasta valittémasti jarjestdjdlle.
Nimi Organisaatio Sahkoposti Etdna
1. Hallvar Anna Turun AMK Anna.Hallvar@turkuamk.fi
2 Heikkinen Harri Turun AMK harri.heikkinen@turkuamk.fi
3. Hietaranta Jari Turun AMK jari.hietaranta@turkuamk.fi
4. Jarvinen Raimo Varsinais-Suomen ELY-keskus raimo.jarvinen@ely-keskus.fi X
5. Karlsson Marlene Turun AMK marlene.karlsson@turkuamk.fi
= o - 1
o €&y Inlerre EUROPEAN UNION
Baltic Loop Central Ba,ﬁcg s et oo
(o] JARIUMAA OWAVALITSUSTE LT

TURKU AMK

TURKU UNIVERSITY OF
APPLIED SCIENCES

b REGION

& s Region Orebro County r,\ PLANNING

/ ; s \Abonkademi
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6. Kivela Suvi

7. Korpela Jari

8. Lindholm Hanna
9. Lindstrdm Kari
10 Liuska-Kankaanpaa Paivi
11. Maki Juha

12. Méki-Arvela Noora
13. Nurmi Petteri
14. Salonen Janne
15. Saukkonen Marjo
16. Siitonen Tero
17. Virtanen Janne
18. " Yliluoto Patrick

9. Blomrsos A

o HARJMAA OMAVALITSUSTE LT

4 -
/% i"E -é}; Region Orebro County r,\ E‘EES&”"
Abo Akademi .

@) interrey -

Central Baltic

Turun AMK Suvi.Kivela@turkuamk.fi

Ab ME Group Oy Ltd jari.korpela@megroup.fi
V-S ELY-keskus hanna.lindholm@ely-keskus.fi
Turun AMK Kari.Lindstrom@turkuamk.fi

paivi.liuska-
kankaanpaa@kaarina.fi

Kaarinan kaupunki

Varsinais-Suomen ELY-keskus juha.maki@ely-keskus.fi

Varsinais-Suomen liitto noora.maki-arvela@varsinais-

suomi.fi
Schenker Oy petteri.nurmi@dbschenker.com
Stevena Oy janne.salonen@stevena.fi

Salon kaupunki marjo.saukkonen@salo.fi

Lansi-Suomen tero.siitonen@skal.fi

Kuljetusyrittajat ry
Varsinais-Suomen liitto janne.virtanen@varsinais-suomi.fi

Turun AMK

A/ edon  Mnta

patrick.yliluoto@turkuamk fi

€& Interreg

Central Baltic

&
Baltic Loop

TURKU AMK

TURKU UNIVERSITY OF
APPLIED SCIENCES
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3. Sabnen Matty Thrun Lo puots pd
24 [phisim /e Aoéa Ahadeon, x
25.
26.
27.
28.
29,
30.
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32,
33.
34,
35,

: €@y interreg EUROPEAN UNION
Baltic Loop Central Baltic Sopea e G
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5.4. Presentations: Finland
5.4.1. Harri Heikkinen, Baltic Loop project, TUAS:

&) Interreg

Central Baltic

Baltic Loop

Itameren silmukka nopeutuu!

Aamiaisseminaari, TurkuAMK [29.09.2020]

Harri Heikkinen
TURKU AMK TurkuAMK

Mista tassa
on kyse?

Ita- lansi- liikkenne
keskisen Itameren
ymparilla

Kuljetusketjut maalla

dhiEEEha caifloy @interics [l
o e G Sreowmom B —
Logistiikkakeskukset :
T T

o W—

T . .
“N.i Region Orebro County J\ fotwss  TURKU AMK
Abo Akademi : g REGION TURKU UNIVERSITY OF

APPLIED SCIENCES

139
WP4/Guidelines for future cooperation

European Regional
Development Fund

DICIGIONY .

T mowan VIDZEME

www.balticloop.eu



5

Baltic Loop €@ interreg -

Centra | Ba | tic EUROPEAN UNION

Kolme kasvukaytavaa Baltic Loop

Kuva: Patrick Yliluoto

. . i &
Terminaalit E18 takamailla Suomessa sattic Loop

-
B A

L Se— — 18
+ Termingl { Logeses centes

Kuva: Patrick Yliluoto

o s R TSUSTE LT

e o veTE LT oo
- RIGA
“N 1 Region Orebro County r,\ PLANNING TURKU AMK
Abo Akademi : = REGION TURKU UNIVERSITY OF

APPLIED SCIENCES
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. ) )
Tutkimuskohteita Baltic Loop

« Pullonkaulat

« Terminaalien ja logistiikkakeskusten sijainti
« Levahdysalueet ja taukopaikat

« Liikenneturvallisuus

+ Liikenneinformaatio

« Multimodaaliset kuljetusketjut

« Eri toimijoiden yhteistyon parantaminen

@
Baltic Loop

Mita hankkeessa tehdaan?

Satamien sujuvuus ja lapimeno

/O%A Ef:m.% 5 + Region Orebro County r",\ E‘M TURKU AMK OI@IQXG ‘{
bo Akademi J

Iniemeye s e b VIDZEME
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Rajanylitykset

Yhteydet terminaaleihin

Taukopaikat ja levihdysalueet

R

o s o TsvETE LT ‘
_____________ . _
i'.-IE £\ s Region Orebro County r‘,\ fotwss  TURKU AMK OI@IQIG 7
Abo Akademi | - REGION TURKU UNIVERSITY OF ",
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Contact

Harri Heikkinen

0403550395

www.balticloop.eu

5.4.2. Petteri Nurmi, DB Schenker:

SCHENKER

Logistiikka ja lilkenne o

Baltic Loop -aamiaistilaisuus
29.9.2020

CEO Petteri Nurmi | Schenker Oy

(o] FARIUMWAA OAVALITSUSTE LiT Y Y Y f
/% i"E & + Region Orebro County ‘r,\ Hatwne  TURKU AMK 0‘9‘0‘9 7
. y’ REGION TURKU UNIVERSITY OF V[DZEME
Abo Akademi : APPLIED SCIENCES VENTSPILS  HIGH  TECHNOLOGY  PARK s e
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Logistiikan tarpeita SCHENKER

Lo

Tuotanto Vastuullisuus Tulevaisuus

-~ Terminaalit ja varastot tarvitsevat - Sujuva liikenne, vihemman paastéja - Automaatio edellyttda hyvakuntoista
toimivat yhteydet tavaralle ja - Uskottava verkosto vaihtoehtoisille jaselkeda tiestdd (4 kaistaa,
henkilostolle kayttovoimille merkinnat)

~ Sujuva liikkenne myds - Taukopaikkoja kuljettajille ~ Letka-ajo, robottirekat, kuljettajan
poikkeustilanteissa - Mahdollisuus turvalliseen apujarjestelmat, liilkenteen

~ Mahdollisuus tukitoimintojen yhteispeliin muun lilkenteen ja tilannetieto, paikkatietojarjestelmat
sijoittumiselle asutuksen kanssa

DB SCHENKER | Petteri Nurmi | Schenker Oy | 29.9,2020 2

Tehdain yhdessa SCHENKER

Annamme Tuemme tarvittaessa Osallistumme paikallisesti, 553 yh
osaamistamme, @ teknisilla ratkaisuilla valtakunnallisesti ja suunniteltu takaa
kerromme kansainvalisesti toimivamman

kokemuksistamme

2! St I e o0 B y
__ Naantalin. | oyl
L e ~satama- ' N
2 kol e -
— $ r
= ~ / =
= - | AR
- ". o
= . |\ w
DB SCHENKER | Pettert Nurmi | Schenker Oy | 299.2020 3

— 4 TURKU UNIVERSITY OF
APPLIED SCIENCES e oz

(o]
O T @ ) 1'@@79 l
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5.4.3. Hanna Lindholm, ELY-keskus:

B I

Asiakastarpeet ja yhteisty6
ELY-keskuksen ja

kuljetusalan toimijoiden
kesken

Baltic Loop aamiaistilaisuus 29.9.2020

o . PApp— I
RS S TR ® ) / v'_v!_ "V_ '\ /‘ A
,% "-IE i ‘ ‘ e TURKU AMK \'J A H HTHP 7
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Dialogue summary

Elinkeino-, likenne- ja ympéaristékeskus
Narings-, trafik- och mi

Centre for E

Economic Development, Transport and the Environment

B

Sidosryhmatapaamiset Sidosryhméatapaamiset/projektit

(muiden tahojen jarjestamat)

» P&&osin SKALIin (Tero Siitonen) kautta aina = Vayla/ELY elinkeinoelaman asiantuntijaverkosto
tarpeen mukaan = Elinkeinoelaman toimijoiden tapaamiset

» ELYn vetdma Biotalouden yhteistydryhma (Vaylavirasto)

= Erillisprojektit, mm. E18 Turun kehatien * Maakunnallinen ja kaupunkiseutujen
suunnitteluun liittyvat erllistilaisuudet, raskaan likennejarjestelmayhteistyé & suunnitelmat
likenteen taukopaikat —selvitys, korjausvelka- «  Kumppanuusfoorumit (V-8 liitto, 2 krtAv)
ohjelma » Turun kauppakamarin liikennevaliokunta

= Projektit (mm. Baltic Loop,...)

Sidosryhmakyselyt Palautteet ja ongelmatilanteet

«  Akuutit tilanteet tieverkolla Tienkayttajan linja
(24/7) 0200 2100, urakoitsijalle tieto asiasta

= Palautteet Palautevaylan kautta palautevayla.fi,
tieto ELYjen asiantuntijoille

* Neuvonta ja kysymykset seké yhteys ELYjen
asiantuntijoihin liikenteen asiakaspalvelun kautta

= Tienkayttajien tyytyvaisyystutkimus, raskas
likenne (Vaylavirasto)

* Elinkeinoelaméan tyytyvaisyystutkimus
(Vaylavirasto)

« Sidosryhmien tyytyvaisyyskysely (ELY-

keskukset)
o " .
Iy ° . TSI y
"-I-E i Hitume  TURKU AMK VHHHATHP
/ % \ oo Akademi i < Region Orebro County (r')\ uu N VIDZEME
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WP / GoA / Deliverable 5.5.1. Dialogue between actors and administrative bodies — 04/2021
Dialogue summary

Elinkeino-, likenne- ja ympéristokeskus
Narings-, trafik- och miljiécentralen
Centre for Economic Development, Transport and the Environment

Olisiko yhteisty6ta tarpeen kehittaa?
Jajos, niin miten?

o HARUMAA OMAVALTSUSTE LaT

/% . i'.-IE 5 1 Region Orebro County r,\ E’:?:ﬁi‘.l““ TURKU AMK ax@}exe ‘{
bo Akademi
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WP / GoA / Deliverable 5.5.1. Dialogue between actors and administrative bodies — 04/2021
Dialogue summary

FLINGA

Baltic Loop tytpaja
yhteistyosta

FP?DRP&

https://flinga_fi/'s/FPPDRPS&

o —— /
A UL TRUTE LT ° IV ESY =
i ‘ ‘ fotwse  TURKU AMK VHHHTHP
% ) i"‘E 3 + Region Orebro County r, REION Tulrz'nu uNILVIERS\TY oF KAAA’/ VIDZEME
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WP / GoA / Deliverable 5.5.1. Dialogue between actors and administrative bodies — 04/2021

Dialogue summary

5.5. Photos of the meeting: Finland

o HARUMAA OMAVALTSUSTE LaT

FRoer A\, Region Orebro Coun r\ Bt
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WP / GoA / Deliverable 5.5.1. Dialogue between actors and administrative bodies — 04/2021

Dialogue summary
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WP / GoA / Deliverable 5.5.1. Dialogue between actors and administrative bodies — 04/2021

Dialogue summary

ELELETS Zoom user Siitonen Tero

Suvi Kiveld

Vesa Virtanen Patrick Yliluoto Raimo Jarvinen irwahlst

ETVRRTHER A009948 noora.maki-arvela Jenni Seléanne

masalon jari.korpela Tomas Uschano... ari blomroos

: 9:09
29.9.2020

&
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WP / GoA / Deliverable 5.5.1. Dialogue between actors and administrative bodies — 04/2021
Dialogue summary
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WP / GoA / Deliverable 5.5.1. Dialogue between actors and administrative bodies — 04/2021
Dialogue summary
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WP / GoA / Deliverable 5.5.1. Dialogue between actors and administrative bodies — 04/2021

Dialogue summary

6. Stakeholder dialogue in the Baltic Loop project: Estonia

There was one event — stakeholder meeting on 24 September, 2020, in Estonia.

6.1. Meeting summary and results: Estonia

Title: Estonian northern railway potential and preparation of Tallinn ring railway
planning (Tallinna ringraudtee eriplaneeringu ettevalmistamine)

Date: 24.09.2020.
Venue: Omavalitsusmaja, Sirge tn 2, Tallinn

Objective: Stakeholder Dialogues to discuss Strengths, Weaknesses, Opportunities
and Threats (SWOT) of cooperation and communication issues in transport sector

Participants: 28
Main topics discussed:

Presentation and discussion over “Request for initiating a national designating plan
and strategic environmental assessment for Tallinn ring-railway”

Financing opportunities for national designated plan
Transport potential of the Northern transport/railway corridor
Main conclusionsons of the potential:

Transport network is offers best value, when it is fully connected and has the least
amount of bottlenecks. Paldiski is one of the main logistic and industrial hubs for
Estonia but current railway connection is underdeveloped and limiting the growth
potential of both logistics operations and local industry. Tallinn bypass is needed in
order to offer better capacity and remove existing bottleneck (current capacity is 2
freight trains in the one hour slot during night-time through Tallinn residential areas
within 24 hours).

Here are some of the main strengths, weaknesses, opportunities and threats for the
planned Tallinn ring-railway.

%0 w"-Ew@mw ‘\ Region Orebro Count r \ TURKU AMK (VHEHTXP) /
Abo Aaders i + Region Orebro County r') ’L\‘ ..QA‘ mmAw — VIDZEME
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Dialogue summary

Strengths:

Northernmost ice-free port in the Baltic Sea,

Base infrastructure existing port, railway, road and electricity connections;
Industrial hub with existing strong enterprises;

Significant area available for developing industry and logistics operations;
Strong synergy potential between local enterprises;

Local renewable energy production;

Direct connection to EU joint market.

Weaknesses:

Infrastructure fees rather higher than in the region generally;

Railway bottleneck (low capacity and narrow time slot) makes it impossible to
plan swift logistics flows;

Dangerous goods that Port of Paldiski is handling must be transported through
Tallinn city centre and residential areas;

Local availability of labour is limited and low attractiveness of Paldiski as living
environment;

Current passenger train scheduled fails to meet demand and designed only to
suit work-related commute.

Opportunities:

o]

Added capacity for Paldiski Port and removing bottlenecks for sea to rail
logistics;

Port-railway fees can be lower if the quantities of goods transported is higher;

Added attractiveness for Paldiski industrial park;

AW TRUSTE LT ICONEOYOYS) =7

® NS e 7
% "-I-E i iitwee  TURKU AMK VHEHTHE
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Dialogue summary

e Added safe logistics / Removing transport of dangerous goods (fertilizers, oil
products etc.) from Tallinn city center and residential areas;

e Potential for daily work-related commuting in Harju County;
e Labour availability area can grow to Tallinn and neighbouring municipalities;

e Lower carbon emission from transport in Harju County (50% of Estonian carbon
emissions in Harju roads).

Threats:
e Low demand;
e Too high investment cost;

e The state (authorities + citizens) do not understand that the main beneficiary of
the investments to industry is the state;

e Political uncertainties and unwillingness to invest into Paldiski area
competitiveness.

6.2. Meeting agenda: Estonia
Aruteluteemad / paevakord
Tallinna ringraudtee sotsiaalmajanduslikust vajadusest ja rajamise p&hjustest

Tallinna ringraudtee riigi eriplaneeringu algatamise taotluse eelndu tutvustamine ja
Ulevaade laekunud tagasisidest (Advokaadibiroo Sorainen AS);

Ulevaade Harjumaa Omavalitsuste Liidu ning Rahandusministeeriumi ning Majandus-
ja Kommunikatsiooniministeeriumi 15.09.2020 eelkohtumisest;

Tallinna ringraudtee riigi eriplaneeringu finantseerimisvdéimaluste kaardistamine ja
edasiste tegevuste kokku leppimine;

Muud kohapeal algatatud Tallinna ringraudtee teemalised kiisimused.

o]
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6.3. List of participants: Estonia

Participants
Joel Jesse (host)

| Organisation |
Union of Harju Countuy Municipalities, General director

Kristjan Kenapea

Union of Harju Countuy Municipalities

Sandra Mikli Sorainen Advokaadibliroo AS
Kati Rohtla Sorainen Advokaadibliroo AS
Paul Kiinnap Sorainen Advokaadibtiroo AS

Andres Piirsalu

OU Entec Eesti

Kaarel Kose

Union of Harju Countuy Municipalities

Tiina Beldsinsky

Union of Harju Countuy Municipalities

Rainer Persidski

Ministry of Environment

Ahti Kuningas

Ministry of Economic Affairs and Communications

Indrek Gailan

Ministry of Economic Affairs and Communications

Tiit Oidjarv

Ministry of Finance

Leevi Laever

Ministry of Finance

Alan Rood Ministry of Finance

Enno Fels Keila City Government
Aimur Liiva Kiili Municipality

Erki Ruben Laane-Harju Municipality

Priit P6ldmae

Rae Municipality

Siim Orav

Rae Municipality

o HARUMAA OMAVALTSUSTE LaT
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Marti Rehemaa Saku Municipality
Tanel Ots Saku Municipality
Aarto Eipre AS Alexela Logistics
Andrus Noor Estonian Railways Ltd
Riho Vjatkin Estonian Railways Ltd
Urmas Peterson AS Operail

Tonu Grunberg OU Rail Baltic Estonia
Anvar Salomets OU Rail Baltic Estonia
Hele-Mai Metsal Port of Tallinn

Ester Tuiksoo Paldiski Association of Entrepreneurs
Jaanus llumets Paldiski Sadamate AS
Andrus Kaldalu Ulemiste City

Table 11: List of participants (Estonia)
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6.4. Presentations: Estonia

' HOL

|} |
Ll
Tallinna ringraudtee
riigi eriplaneering
24.09.2020
HARJUMAA OMAVALITSUSTE LIIDUS
JOEL JESSE
satiilony @ Interres ! o
A AR i\' Region Orebro C \ P TURKU AMK
/%\Mm.m wHOE  J fesonorbrocounty () - e or VIDZEME
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yHoL
Harju maakonna arengustrateegia

2035+ ruumiline joonis (taristu)

Indikaator Algtase Soovitud tase 2035

Taastuvenergia 2016. Eesti 50%
osakaal moodustab Eesti 28,8%)

energia (EL keskmine 17%,

Iopptarbimises Soome 38,7%, Rootsi

(Eurostat) 53,8%, Lati 37,2%)
Rohelise linna indeks [Plilil°R Tallinna koht TOP
(QUETGEELNS G Tallinn 23, koht 15:
City Index) (Stockholm 2., Helsinki
7., Riia 15.)
Siseriiklikud ja 2018. i

rahvusvahelised Tallinn - Tartu 2 h (rong) ~ Tallinn - Tartu ca 1h O Maskonnakeskus P Kot sk W Keubasadom i Peamised lemualiod

thendused Tallinn - Narva 2,5 h Tallinn - Narva ca O Piirkondikkeskus - cde g mm_mv W NG terminal
(sbiduaeg, iihenduste [{({]il}} 1h - -
arv) Tallinn - Peterburg 6 h Tallinn - Peterburg ~ HLLLIIEELLS lAlgtase | Soovitud tase 2035 |

ca2h
Tallinn-Riiaca2 h

(rong)

Tallinn-Riia — puudub Eesti koht TOP 15.

OECD parema elu indeks (Life [#2lok[H
satisfaction index) Eesti 33.koht
(Lati 31., Soome 6., Rootsi 9.)

Tallinn-Helsinki 2h (laev)  Tallinn Helsinki 0.5 h  FEE e T h G B0

(tunnel) teenustega

Tallinna lennujaam 25

regulaarset sihtkohta 50 sihtkohta

o ——
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Algtase selgub uuringu
labiviimisel (prognoositav
labiviimise aeg 2019)

Uhistranspordi (UT) osakaal
toolkaijatest

22,8%

TURKU AMK

TURKU UNIVERSITY OF
APPLIED SCIENCES

Olukord vérreldes algtasemega
on kriteeriumite 16ikes
paranenud

50%
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-I- HOL

HARJUMAA OMAVALITSUSTE LIIT

Tallinna ringraudtee vajab REPi, et omavalitst
iildplaneeringutes selle koridoriga arvestada ja riik
v \....maad reserveerida ja omandada

/

apidanisest,

puudub omavalitsustel alus ja kohustus
hoida ringraudtee koridor vabana ning see
ehitatakse tais.

..sellisel juhul ei tule seda ringraudtee
jargmised 100 aastat ja kindlasti tekib
kisimus, kas kaubaveod Iabi Tallinna
kesklinna on jatkusuutlik lahendus ning
kuidas see mojutab Paldiski sadamate ja
sealse piirkonna teiste (sh uute) ettevdtete
arengut ning investeerimisplaane.

2By @interes [l Eiier

9
ii,. Region Orebro County r J Hfue  TURKU AMK
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oHoL ... Tallinnalgunapoolne imbersdiduraudt

Kirjavahetus Tallinna Umbersdiduraudtee teemal:
19. MKM 19.08.2020 suunis RB Rail ja RBE-le

1. Tallinna LV 13.06.2017 MKM-le 20. MKM-i 04.09.2020 vastus HOL-ile

2. MKMi 27.07.2017 vastuskiri Tallinna LV-le 21. HOL-i, omavalitsuste ja ettevétjate tihispoordumine 13.09.2020 MKM-le
3. Ettevdtjate 24.10.2017 kiri MKM-le ja Tallinna LV-le; 22 MKMi 18.10.2019 vastuskiri iihisop66rdumisele

4. ASi Eesti Raudtee 12.07.2018 kiri Rail Baltic Estonia OU-le ja TJA-le; 23 HOLj 06.11.2019 kiri MKM-ile ringraudtee teemal

5. HOLIi 14.08.2018 kiri MKM-le; 24. Paldiski Ettevétjate Liidu 11.11.2019 toetuskiri MKM-le

6. Tallinna LV 21.09.2018 toetuskiri MKM-le; 25. Team Paldiski 11.11.2019 kiri MKM-le ringraudtee teemal

7. Paldiski Ettevitjate Liidu 14.11.2018 kiri MKM-le; 26. Logistika ja Transiidi Assotsiatsiooni 20.11.2019 toetuskiri MKM-le
8. AS Eesti Raudtee 29.11.2018 kiri MKM-le; 27. Rae VVV 21.11.2019 kiri MKM-le ringraudtee teemal

9. MKMi 13.12.2018 vastuskiri HOL-le. 28. Saku WV 22.11.2019 kiri MKM-le ringraudtee teemal

10. Tallinna LV 28.12.2018 MKM-le 29. Tallinna LV 25.11.2019 kiri MKM-le ringraudtee teemal

11. HOL ja puudutatud omavalitsuste 21.01.2019 Ghiskiri MKM-le. 30. Keila LV 11.12.2019 kiri MKM-le ringraudtee teemal

12. MKMi 24.01.2019 kiri Rail Baltic Estonia OU-le 31. HOL 14.04.2020 kiri TTJA-le ringraudtee teemal

13. MKMi 01.03.2019 vastuskiri HOL-le.

14. HOLi 15.03.2019 kiri AS-le Eesti Raudtee .

15. HOLIi 20.03.2019 kiri Rail Baltic Estonia OU-le ja RB Rail AS-le.

16. ASi Eesti Raudtee 15.04.2019 vastuskiri HOL-le.

17. OU Rail Baltic Estonia 18.04.2019 kiri HOL-le

18. HOLi 16.05.2019 kiri MKM-le ol

@ lnterieg
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HOL Ulevaade Rahandusministeeriumi ning Majandus- ja Kommunik:

. HARJUMAA OMAVALITSUSTE LIIT

esindajatega 15.09.2020 toimunud kohtumisest ja otsustest:
Kavandatavad jargmised sammud Tallinna ringraudtee REP ettevalmistamisel:
1. HOL Korraldab 24.09.2020 Tallinna ringraudtee teemalise koosoleku (REP algatamise taotluse eelngu tutvustamine, tlevaa

laekunud tagasisidest, finantseerimisvéimaluste kaardistamine ja esialgse jaotusettepaneku tutvustamine, edasiste tegevuste
arutamine).

2. Unhtlustatakse HOL ja Rahandusministeeriumi kasitlusi REP vaimaliku maksumuse ja kulude jaotuse maaramisel.
Tooversioonina on maistlik lahtuda keskmistest hinnangutest.

3. Rahandusministeerium kavatseb ringraudtee vdimaliku REP-ga seotud kusimusi (sh algatamise taotluse ettevalmistamine,
rahastuse kusimused) tutvustada valitsuse kabinetinBupidamisel.

4. HOL teeb kindlaks partnerite ringi ja saadab hiljemalt oktoobris 2020 partneritele seisukohavétuks REP kulude
jaotusettepaneku, selgitades seejuures voimalikke riske ja muutuda vdivaid asjaolusid, tagasiside andmise tihtaeg on
01.12.2020.

5. HOL valmistab REP konkreetse rahastamiskokkuleppe projekti pérast riigi eelarvestrateegia ldbirdakimistelt ja
partneritelt tagasiside saamist, pidades silmas jargmist:

« kuiriigi eelarvestrateegia labiraakimiste kaigus tuleb REP osas positiivne otsus sugisel 2020, seatakse eesmargiks
rahastamiskokkuleppe sélmimine 2021. aasta | kvartalis;

« kui 2021. aasta riigi eelarvestrateegia labiraakimistel ei tule valitsuselt REP perspektiivide osas positiivnet tagasisidet, jatkatakse
rahastamiskokkuleppe ettevalmistamist eesmargiga olla valmis kokkuleppe séimimiseks 2021. aasta Il kvartalis (s.t kohe, kui on
I6ppenud riigi eelarvestrateegia labiraakimised martsis 2021). sl @iatenes [ Tien
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-|- HOL

HARJUMAA OMAVALITSUSTE LIIT

TANAN KUULAMAST!
Joel Jesse
Harjumaa Omavalitsuste Liit

www_hol.ee
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