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Introduction

The roadmap presented here is based on the recommendations developed by the Baltic Loop project
partners for better future cooperation of stakeholders in the transport sector, contained in Deliverable:
5.8.1. Practical solutions — Tools for better delivery and passenger transport.
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Recommendation

Time horizon

Short term (less than 4
years)

Middle term (4-7 years)

Long term (over 7
years)

Transport planning

Implementation of long- term thinking in transport and mobility
planning

Preparation and learning
participation

Pilot projects, concept
development

Implementation and
adjustment

Implementation of integrated transport planning approach

Pilot projects,
Sustainable Urban
Mobility Plan elaboration

Implementation of
Sustainable Urban Mobility
Plans (approach)

Integrative
approach for long
term transport
planning documents

Improving the balance of investments and attention for cargo and
passenger transport

Understanding of the
needs in passenger and
cargo transport sector
and finding right actions
for best results

Result integration into
transport and mobility
planning

Result integration
into transport and
mobility planning

Explore and use Baltic Sea Region opportunities

Look for options and enhance cooperation in the region in form of
similar projects

Stakeholder dialogue
events and cooperation
arrangements (joint
programs and projects)

Implementation of joint
programs and projects and
generate next cooperation
opportunities

Implementation of
joint programs and
projects and
generate next
cooperation
opportunities

Specialization and value creation of ports

Create investigations and
elaborate strategies

Implement strategy and
form projects

Implementation and
adjustment of the
strategies

Implementation and use of Intelligent connected transport systems
for ports

Development and
implementation

Implementation and
maintenance

Approaching a common picture and policy on what infrastructure
investments need to be made in the Baltic Sea. Involvement of
businesses and governments in these negotiations and talks.

Development of ideas
and initiatives. Bringing
together stakeholders

Agreements on common
goals, responsibilities and

Project design and
implementation)
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Recommendation

Time horizon

Short term (less than 4
years)

Middle term (4-7 years)

Long term (over 7
years)

and running stakeholder
dialogue events.
Development of common
projects and goals.

financing of agreed
projects

For cross-border projects, coordination between countries needs to
be improved in many ways. Joint planning, common goals, common
processes and the view of financing are some examples where the
cooperation shall take place.

Stakeholder dialogue
events

Agreements on common
goals, responsibilities,
financing and process
management for agreed
cross-border projects

Sustainability issues in the transport

Increasing the (total) share of waterborne transportation

Investigations, review
and development of
economic instruments
and implementation of
pilot projects and
initiatives

Implementation of
appropriate economic and
other instruments

Implementation of
appropriate
economic and other
instruments

Planning infrastructure electrification investments inclusive for
commercial vehicles

Understanding of gaps
for commercial vehicles

Projects and initiatives for
commercial transport

Work with national governments

Counter political instability in transport planning decision making at
home

Stakeholder dialogue
events to address the
issue. During the
dialogue, maintain the
recommendation for the
need of long-term
planning which shall be
superior to the changing
political priorities.

Long term strategies
and concepts shall
be designed in a
way that the
political instability is
not influencing the
long term, economic
and sustainability
planning of

WPS5 / Activity 5.6. Deliverable: 5.6.1. Planned roadmap for
future cooperation

April/2021




Baltic Loop

Recommendation

Time horizon

Short term (less than 4
years)

Middle term (4-7 years)

Long term (over 7
years)

transport systems
and elements

Improve transport sector economy by forming strategic partnerships

Stakeholder dialogue
events

Transnational strategic
partnership agreements

Transnational
strategic
partnership
agreements

Counter political instability linked to events abroad

Form cooperation
platforms for instant
communication with
responsible ministries
and organizations

Maintain cooperation
platforms for instant
communication with
responsible ministries and
organizations

Learning from others for building strong networks

Use the opportunities of
this project to learn more

Develop new projects and
build networks

Improve communication

Define communication
goals and use efficient
tools

Define communication
goals and use efficient
tools

Financing of transport infrastructure investments

Collaborative platforms for developing more efficient and faster
financing, especially for projects which are left out of the public
financing funding

Stakeholder dialogue
events for exchange of
ideas of rapid and
independent financing

Development of
cooperation platforms and
tools for securing rapid and
independent financing

Implementation and
adjustment of
cooperation
platforms
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Recommendation

Time horizon

Short term (less than 4
years)

Middle term (4-7 years)

Long term (over 7
years)

Increasing competitiveness of the Baltic Sea Region by increased
R&D and digital services, intelligent connected transport systems

Stakeholder dialogue
events for exchange of
ideas and joint
development. Design and
implementation of
projects.

R&D and digital and
intelligent systems are
integrated into the
development planning
(strategies and other
development planning
initiatives)

Integration and
prioritization into
long term strategies
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